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Abstract	  

Research is currently being prepared and initiated to analyse the French army’s military 

leadership perspective, and in the process researchers are interested in how other leadership 

theories would be applicable in the French army’s officer education. 

 

The purpose of this thesis is to highlight the perspective of a national Swedish military 

leadership theory in an international environment, and to study if the Swedish theory of 

Developmental leadership is also applicable outside a Swedish military educational context, 

specifically during the French army’s officer education.  

 

The research consisted of a qualitative literature analysis on a French doctrinal document, an 

observation and eight in-depth interviews, in order to establish to what extent the Swedish 

theory of Developmental leadership could be applied in the French army’s officer education. 

 

The author found that the Swedish theory of Developmental leadership could be applied as a 

good French army military leadership, as far as several of the informants and parts the French 

doctrinal document were concerned. 

However, the author also found a lack of leadership theory, regarding the French army’s 

military leadership and gives four suggestions on further research on the subject. 

 

 

Key	  words	  

Military leadership, French army’s military leadership, Developmental leadership, 

Utvecklande ledarskap. 
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1. Introduction	  

1.1 	  Background	  and	  purpose	  

Leadership in general and military leadership more specifically has often been the subject of 

discussion, as armed forces of the world try to adapt their present and future officers to 

manage the specific demands that the military leaders will be subjected to. 

In an educational setting, military leadership has often been considered to be one of the 

determining factors of how well the military leader will perform later on in the battlefield1, 

and the nature of the military leadership, to assume responsibility over life and death, makes 

the officer dependant on education concerning ethics and life experience.2 

To theorise military leadership is a way to improve an already functional leadership and make 

it better. No doubt, military leadership can be a topic of controversy as theorists present their 

different scientific views on the matter. 

 

Research is currently being prepared and initiated to analyse the French army’s military 

leadership perspective, and in the process researchers are interested in how other leadership 

theories would be applicable in the French army’s officer education. 

The Swedish armed forces have adopted a nationally developed military leadership model that 

has served as the foundation for explaining both effective and ineffective military leadership.3 

In this model, the theory of Developmental leadership4 serves as the highest in a hierarchy of 

three different leadership styles, it is also the most desirable in a Swedish military context5, 

and used during the education of Swedish officers. 

 

Both the French and the Swedish armed forces will most certainly conduct joint and 

multinational military operations in the future, with the Swedish armed forces using a 

nationally developed leadership theory as the foundation for its officers outside the national 

boarders.  

 

                                                
1 Nye, R H. The Challenge of Command – reading for military excellence. Wayne, New Jersey: Avery 
publishing group inc., 1986. pp. 30-35. 
2 Royal, B.(Translated by Thomas, J.), The ethical challenges of the soldier – The French experience. Paris: 
Economica, 2012. p.68. 
3 Larsson, G. Implementation of Developmental Leadership in the Swedish Armed Forces. Military Psychology, 
18(Suppl.), 2006. pp. 103-109. 
4 Larsson, G. & Kallenberg, K. (eds.) Direkt Ledarskap. Stockholm: Swedish National Defence College & 
Swedish armed forces, 2006. pp. 45-47. 
5 Ibid. pp. 38-41. 
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The purpose of this thesis is to highlight the perspective of a national Swedish leadership 

theory in an international environment, and to study if the Swedish theory of Developmental 

leadership is also applicable outside a Swedish military educational context, specifically 

during the French army’s officer education.  

 

Furthermore, the author’s goal is that this thesis will serve as a contribution to a proposed 

future research being conducted in defining and formulating a French view on military 

leadership. The ambition is that this thesis will function as a new line-of-sight when re-

thinking both the application of a national Swedish military leadership theory in an 

international environment, and to give a new perspective on a, perhaps soon to be developed, 

French army leadership theory. 

 

1.2 	  Aim	  and	  research	  questions	  

This thesis aims to contribute to the general understanding of the contemporary military 

leadership by applying a national theory outside the national context. It does not aim at 

distinguishing what type of leadership theory is suitable for the French army, it rather seeks to 

enhance and clarify the positive characteristics of an effective military leadership and the 

understanding of the important role that both existing and future officer’s leadership plays in 

the military environment. 

 

The main research question: 

- To what extent can the Swedish theory of Developmental leadership be applied in the 

French army officers’ education? 

 

In order to establish an answer to the main research question, sub-questions that relate to the 

characteristics of the Developmental leadership have been used during the analysis. 

 

Sub-questions: 

- How is the characteristic of an exemplary model exemplified in the French army’s military 

leadership? 

- How is the characteristic of individualised consideration exemplified in the French army’s 

military leadership? 
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- How is the characteristic of inspiration and motivation exemplified in the French army’s 

military leadership? 

 

1.3 	  Disposition	  

Chapter one consists of background research and an exposé of why the chosen subject is of 

interest, it further contains demarcations and a presentation of the previous research and 

validity. 

 

Chapter two describes the method chosen in collecting the empirical data for further analysis, 

and also the research systemising. 

 

Chapter three presents the theoretical framework that the research is based on. It presents the 

Swedish leadership model, encompassing the theory of Developmental leadership in detail in 

order to explain the theoretical foundation that is employed during the analysis in chapter 

four, and on which the research is founded. 

 

Chapter four contains the empirical data, which is presented and analysed in order to answer 

the sub-questions previously stated.  

As the empirical data is presented, the analysis will be gradually described in order to create a 

logical way of tracing the author’s discussion and results.  

 

Chapter five introduces the reader to a discussion of the research and the results that have 

been found. Here, the answers of the sub-questions will be discussed and combined in order 

to answer the main research question. 

 

Chapter six links the research to the background, and reconnects the results and discussion to 

the previous research in a summary. The chapter will also give suggestions for further 

research on the subject. 

 

Chapter seven contains a list of all references used in the work. 
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1.4 	  Demarcations	  

The subject of military leadership concerns many different aspects and may well include a 

number of other subjects such as, culture, history, environment or specific battle arena. 

Therefore, the author has made a number of demarcations to keep the work within the time 

limit; and in order to perform a realistic analysis of the empirical data, instead of a research 

that consists of several subcategories without analytical depth. 

  

In order to have higher qualitative analytical results, the research will solely consider the 

theory of Developmental leadership, as the theoretical framework, for conducting a study to 

ascertain to what extent a theory designed for a specific national environment, is also 

applicable to another nation’s military leadership education. 

Therefore, the culture aspect of the subject will not be taken into account, as it would make 

the purpose of the thesis change from being a case study that shows the Developmental 

leadership outside it’s national educational context, to rather try and explain a certain 

difference or similarity that could regard military culture or the two countries cultures.  

 

During the empirical data analysis, the emphasis will be on the positive characteristics of 

military leadership. Negative aspects of the leadership will not be regarded; instead the focus 

will be on the extent of application of the Swedish Developmental leadership. 

Directing the focus on to the positive characteristics enables the author to better encompass 

the empirical data collected, and conduct an analysis that highlights certain nuances of how 

the leadership is described. 

 

To conduct the study, the empirical data has been collected from both the French Doctrine 

FT-05: The Tactical Commander’s Guide to Command and Control in Operations 6 which 

shows an official view on how the French army commander should command and control, 

interviews with Officers and Cadets at the French military academy of Saint Cyr, Coëtquidan 

and an observation of a stress exercise with French army cadets.  

 

The interview questions emphasised the informants’ views on a good French military leader’s 

personality and the military leader’s relationship to the subordinates and soldiers.7 The 

                                                
6 Centre de Doctrine d’Emploi des Force(CDEF), FT-05: The Tactical Commander’s Guide to Command and 
Control in Operations. Paris: CDEF, 2011. 
7 See APPENDIX I. 
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literature analysis has focused on descriptions of a good or ideal French army military 

leadership, and has aimed to trace the approach to military leadership that is presented in the 

doctrinal document. The observation has regarded the educational setting and environment of 

the French army’s military leadership. 

 

1.5 	  Terminology	  

The terms leadership, leader or commander refer to a military leadership or a military leader 

unless otherwise stated in the text. 

 

FT-05 refers to the French Doctrine FT-05: The Tactical Commander’s Guide to Command 

and Control in Operations8. 

 

Developmental leadership refers to the Swedish theory of a Developmental leadership9. 

 

1.6 	  Previous	  research	  	  

When regarding military leadership there are several researches that focus on a specific 

country’s leadership used in a multinational environment and also outside of national borders. 

Authors Matthews, Eid, Kelly, Baily and Peterson suggest that there are sets of commonly 

shared values between military personnel, despite nationality, that can work favourably in a 

multinational environment.10 

The research does not study a specific leadership theory but the results can be seen in relation 

to the subject of this thesis, since it discusses that there are parts of a military leadership that 

expand beyond national borders and might be regarded as universal.11 

 

Researcher Asplund presents a study that focuses on the Swedish and French business 

culture.12 Though not focusing on military leadership, Asplund presents some differences 

                                                
8 Centre de Doctrine d’Emploi des Force(CDEF), FT-05: The Tactical Commander’s Guide to Command and 
Control in Operations. Paris: CDEF, 2011. 
9 Larsson, G. & Kallenberg, K. (eds.) Direkt Ledarskap. Stockholm: Swedish National Defence College & 
Swedish armed forces, 2006. pp. 45-47. 
10 Matthews, M D. Eid, J. Kelly, D. Baily, J K S. Peterson, C. Character Strengths and Virtues of Developing 
Military Leaders: An International Comparison. Military Psychology18(Suppl.), 2006. pp. 57–68. 
11 Ibid. p. 64. 
12 Asplund, G. France and Sweden – a cross cultural study of Management and Leadership, Edsbruk: 
Akademitryck AB, 1999. 
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between Swedish and French organisational and management cultures that occur, and finds 

that the espoused values in France and Sweden differ in how they are expressed.13 

 

When regarding the Developmental leadership, previous bachelor’s thesis by Okky Widiyanto 

looks at the relationship between the national cultures of Belgium and Sweden and how it is 

presented in relation to the Developmental leadership.14 Widiyanto uses Hofstede’s theories 

on national culture15 as a foundation to show similarities and differences.  

As opposed to Widiyanto, this thesis does not focus on a theoretic approach comprising 

culture, but instead seeks to find if the Developmental leadership is utilised in another 

national environment, specifically the French military.  

 

There are descriptions of the implementation of the Developmental leadership in the Swedish 

armed forces16, and among Swedish cadets17, although the author has not found specific 

research on how the same model can be, or is, implemented in another nations armed forces, 

especially not the French armed forces. 

 

As the aim previously stated, the thesis tries to contribute to the existing research on the 

subjects; thus, it is already implied that there is a lack of previous research to be found on the 

specific matter of Developmental leadership, and France and Sweden.  

 

 

                                                
13 Asplund, G. France and Sweden – a cross cultural study of Management and Leadership, Edsbruk: 
Akademitryck AB, 1999. pp. 59-60. 
14 Widiyanto, O. The Culture of Leadership: The relationships beetween national culture and leadership models. 
Bachelor’s thesis, Swedish National Defence College, 2013. 
15 Hofstede, G. Hofstede, G. J. Minkov, M. Culture and Organizations: Software of the mind. 3rd ed. New York: 
McGraw-Hill, 2010. 
16 Larsson, G. Implementaiton of Developmental Leadership in the Swedish Armed Forces. Military Psychology, 
18(Suppl.), 2006. pp. 103-109. 
17 Karlsson, D. Utvecklande ledarskap bland kadetter på Officersprogrammet: En studie av sistaårskadetter 
uppfattning av sitt eget (utvecklande) ledarskap. Bachelor’s thesis, Swedish National Defence College, 2013. 
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2. Method	  

2.1 	  Systematising	  

The research has been conducted as a case study18, using three different methods in order to 

give a better line-of-sight regarding both the sub-questions and finally the main research 

question.  

A case study centres on a specific appearance and directs its focus to the processes and social 

relations rather than specific results; the research can be performed in depth and with more 

than one method, as the research material is specified to a limited quantity.19 

 

The research design that has been used during the writing of this thesis consists of a four 

stage-model; the first two stages have been a data collection concerning Developmental 

leadership and French leadership examples. Thereafter, during the third stage, an analysis has 

been conducted in order to answer the sub-questions. 

Finally, during the fourth stage, the main research question has been answered with a 

discussion based on the analytical results. 

Figure 1: Research design. 
 

Using the case study as a method could be affected by the author’s own perceptions as it is the 

author that has chosen the specific case, from which to make general assumptions20, therefore 

the demarcations and the reliability of this study have been thoroughly discussed. 

                                                
18 Denscombe, M. (Translated by Larson. P.), Forskningshandboken: för småskaliga forskningsprojekt inom 
samhällsvetenskaperna. 2nd ed. Lund: Studentlitteratur, 2011. pp. 59-73 
19 Ibid. pp. 59-62. 
20 Ibid. p. 72. 
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The four stages of the research design have been formulated in fairly general terms in order to 

give the author the possibility to direct the methods, as the research has continued, and create 

an open research design.21 

 

2.2 	  Qualitative	  literature	  analysis	  

The qualitative analysis consists of a process where the researcher analyses the empirical data 

by trying to ascertain an underlying meaning, all analysis that are made are to be related to the 

collected data and the data has to be thoroughly read if these underlying causes and processes 

are to be found.22 

Furthermore, since the qualitative analysis is performed by an individual with an individual 

perspective, the researcher is to avoid preconceptions during this process, to avoid an 

unbalanced result, and also to distinguish the analysis by repetition, in order to truly find 

depth during the work progress.23  

 

The benefits gained from using the qualitative literature analysis during this research was that 

it gave the possibility to interpret the world as it is presented24, and it produced more than one 

answer as to what extent the theory of Developmental leadership was applied in French 

military doctrine, since the empirical data could be analysed on several occasions.  

Considering the benefits one must also take into consideration that the author’s empirical data 

interpretation can be seen in relation to his own interpretation of military leadership25 and also 

that there is always an uncertainty when making general assumptions based on specific data.26  

 

Therefore, the author has also included results from the analysis that might not match the 

author’s own view, in order to present a realistic interpretation of the complexity in the social 

environment.27 

 

                                                
21 Denscombe, M. (Translated by Larson. P.), Forskningshandboken: för småskaliga forskningsprojekt inom 
samhällsvetenskaperna. 2nd ed. Lund: Studentlitteratur, 2011. pp. 323-324. 
22 Ibid. pp. 367-368. 
23 Ibid. pp. 368-369. 
24 Ibid. pp. 398-399. 
25 Ibid. p. 399. 
26 Ibid. p. 400. 
27 Ibid. p. 400. 
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2.3 	  Participating	  observation	  
Participating observation can be performed in order to fully observe processes and courses of 

events without disrupting the natural environment with the presence of the observer; it can 

also be performed so the observer can gain empirical data for the research through his or her 

own experience during the participation.28 

The participating observation can be performed either as concealed participation, as a 

participation in the normal environment where some people know the identity of the observer 

or openly where the observer is presented as a researcher.29 

The participating observation is performed so that the researcher can learn about a specific 

situation and then, later, write down and formulate the experiences in order to be able to 

conduct the analysis of the collected data.30 

 

2.4 	  Interviewing	  	  

Interviewing can be performed in a number of different ways, but the reason for using 

interviews as a method should collaborate with an aim to understand opinions, emotions, be 

related to questions of a sensible character or when the information is only to be found with 

specific people.31  

Since the author discovered early that there is not much literature on the French army’s 

military leadership, and even less translated into English, this method served well as a 

possibility to find answers to the sub-questions. 

 

Interviews can be performed using different structures, ranging from a freely built structure to 

an interview following a strict agenda.32 

During the interviews a semi-structured33 approach has been used, where the author has 

prepared questions but utilised an open agenda in relation to the order of questions and the 

ability to ask follow-up questions to find underlying causes and patterns, which relate to the 

research question. 

 

                                                
28 Denscombe, M. (Translated by Larson. P.), Forskningshandboken: för småskaliga forskningsprojekt inom 
samhällsvetenskaperna. 2nd ed. Lund: Studentlitteratur, 2011. pp. 283-284. 
29 Ibid. p. 285. 
30 Ibid. pp. 285-287. 
31 Ibid. pp- 232-233. 
32 Ibid. pp. 233-235. 
33 Ibid. pp. 234-235. 
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The interviews have been recorded and later transcribed to make it possible to conduct a 

qualitative analysis of the empirical data.34 This has enabled the author to analyse the material 

gathered from the interviews several times, which has ensured a deeper understanding on how 

the military leadership is perceived and performed. 

 

2.5 	  Validity	  and	  reliability	  of	  research	  material	  

When conducting the interviews, the informants have been four officers and four cadets in 

order to find a representative view of how the military leadership is perceived from both 

experienced, and soon to become, military leaders of the French army. All the informants 

voluntarily accepted to be interviewed. 

 

All of the officers interviewed had experience from international service and work experience 

ranging from twelve to twenty-five years in the French army. Their postings when the 

interviews were performed were at the French army’s military academy Saint Cyr in 

Coëtquidan, working with teaching of leadership and tactics. 

The cadets’ chosen were in the second year of their officers’ education at the French army’s 

military academy Saint Cyr. They had different backgrounds before joining the military 

academy, both preparatory schools and academic studies.  

The officers came from different educational backgrounds, but the cadets were all chosen 

from the École Spécial Militaire (ESM). Their view on military leadership might have 

differed from the cadets of the Écoles Militaire Interarmes (EMIA) as the two types of cadets 

have different prior military experience. 

 

All the interviews were performed at Coëtquidan, in settings chosen by the informants and the 

informants were all perceived as relaxed and honest during the interviews. 

The author’s rank and nationality, being a Swedish cadet in a hierarchical military 

environment, did not appear to affect the informants’ answers as they spoke freely and had 

been informed of the research being conducted. 

The interviews ranged from about thirty minutes to one hour in length, as the informants were 

given the possibility to freely answer the questions and present their views. 

 

                                                
34 Denscombe, M. (Translated by Larson. P.), Forskningshandboken: för småskaliga forskningsprojekt inom 
samhällsvetenskaperna. 2nd ed. Lund: Studentlitteratur, 2011. pp. 259-263. 
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In order to find empirical data that was relevant to the analysis, the same questions were used 

to ensure that the author could find coherence in the informants’ answers.35  

The language used was English, as the author only had a basic level of French. Using English 

could have affected the clarity in the informants’ answers, as it is not their native language; 

hence, the author gave the informants the possibility to describe their thoughts thoroughly, 

also using French words when necessary. This situation did not appear to affect the 

informants’ answers, as possible misunderstandings were discussed immediately in order to 

receive correct and accurate data. 

 

The interviews were recorded and later transcribed to create an empirical foundation and to 

structure the retrieved raw data. The transcriptions were divided into parts of interest using 

color-codes and placed in three different documents, one document for each of the three sub-

questions.  

Afterwards, each sub-question could be analysed individually and later the results were 

combined in order to answer the main research question. 

The recordings did not appear to interrupt or hinder the informants in their answers as they 

were all given the possibility to stay anonymous. Dividing the transcriptions into colour-

coded documents enabled the author to perform an in-depth analysis where the 

comprehensive process could be repetitive, to truly analyse the data using the theoretical 

framework. 

 

The use of first hand sources has enabled the analysis to derive from precise and raw 

empirical data. 

However, since the interview-questions have concerned a state of mind and an approach to 

the military leadership that is affected by emotions, it is of course not possible to be perfectly 

certain that the informants answers actually reflect their true views, or that they present actual 

reliable information.  

 

In order to insure that validity and reliability were upheld during the interviews, the author 

also conducted a qualitative literature analysis of the French Army’s official view on the 

matter, so that the data collected could be confirmed and then compared to give the most 

accurate result. 

                                                
35 Denscombe, M. (Translated by Larson. P.), Forskningshandboken: för småskaliga forskningsprojekt inom 
samhällsvetenskaperna. 2nd ed. Lund: Studentlitteratur, 2011. pp. 265-266. 
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The analysed literature was the French doctrine FT-0536, the official writing that presents the 

view on command and control of the French army.  

Being a doctrine, it does not contain many sources other than ones based on experience; 

however, it illustrates well how the French army officially regards the military leaders’ 

approach.  

Though not expressively using the term leadership, the doctrine states to be focusing on the 

essentials of command and control that does not change over time, and also states to include 

operational levels from division to platoon.37  

 
The author performed the observation to conceive and distinguish the military leadership used 

in the French army’s educational context and it was performed as a participating 

observation.38  

This enabled the author to fully participate without disturbing the soldiers, and to study the 

military leadership in as natural an environment as possible. 

 

Because of the full participation during the observations the cadets did not know they were 

being observed; only the officers in command knew the identity of the observer.  

In order to maintain an ethical perspective to the research there was full anonymity and the 

observed cadets could not be affected by the outcome of the observation. 

It enabled the author to gain an unprecedented insight to how the French army’s military 

leadership was effectuated during education. 

 

 

 

 

 

 

 

 

                                                
36 Centre de Doctrine d’Emploi des Force(CDEF), FT-05: The Tactical Commander’s Guide to Command and 
Control in Operations. Paris: CDEF, 2011. 
37 Ibid. pp. 6-7. 
38 Denscombe, M. (Translated by Larson. P.), Forskningshandboken: för småskaliga forskningsprojekt inom 
samhällsvetenskaperna. 2nd ed. Lund: Studentlitteratur, 2011. pp. 283-285. 
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3. Theoretical	  framework	  	  

3.1 	  The	  Swedish	  leadership	  model	  

The Swedish leadership model is a nationally created model that strives to illustrate how the 

complexity of Swedish military leadership can be rationalised and structured, in order to 

better understand the different factors and characteristics that influence the leaders 

approach.39 

The structure of the model is set from the leaders perspective and illustrates how the military 

leader perceives his/her environment and how the military leader apprehends the leadership 

situation.40 

 

The model is consistent with three main areas: the leader characteristics, the contextual 

characteristics and leadership styles.41  

 

Figure 2: The Swedish leadership model illustrated.42 

                                                
39 Larsson, G. & Kallenberg, K. (eds.) Direkt Ledarskap. Stockholm: Swedish National Defence College & 
Swedish armed forces, 2006. pp. 9-11. 
40 Ibid. p. 39. 
41 Larsson, G. & Kallenberg, K. (eds.) Direkt Ledarskap. Stockholm: Swedish National Defence College & 
Swedish armed forces, 2006. 
42 Ibid. p. 38. [Authors translation and interpretation of original figure.] 
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The areas of leader characteristics and contextual characteristic correlate with each other and 

eventually determine the type of leadership style that is used by the military leader. These can 

be seen as the foundation that the used leadership style is made out of; a change in the leader- 

and/or contextual characteristics will also lead to a change in the leadership style used.43 

 

“How does one illustrate something as complex as leadership? [---] Is it 

possible to capture all these aspects in one model, which also takes into 

account, that part of the military leadership is practiced under very special 

circumstances? [Authors translation from Swedish]”44 

 

The quote shows the difficulty expressed when creating a theory that embraces all leadership 

in a military context, the Swedish model is widely spread over different aspects as it tries to 

make it possible to comprehend the full range of parameters that both create the leadership 

style used, and also how the different leadership styles affect the results and outcomes from a 

group. 

 

Therefore, the Swedish model works as an assembly point for a range of other theories and 

shows the way in which they correlate and depend on each other to create a fully 

interconnected example of how to understand and define leadership in a military setting, and 

also how to use it as a way of both selecting good officers in the future and as support in 

evolving the leadership used by current leaders in the military environment.45 

 

3.2 	  Contextual	  characteristics	  
When discussing the contextual characteristics, the Swedish model uses the environment, the 

organisation and the group to describe, and create a structure, on the effect that the context 

has on the leadership being practised.46  

 

The group is explained, not just as a number of people put in the same room, but rather a 

number of people sharing some specific goal, or who have a relationship to one an other that 

provides a mutual collaboration, to reach a common goal. 47 
                                                
43 Larsson, G. & Kallenberg, K. (eds.) Direkt Ledarskap. Stockholm: Swedish National Defence College & 
Swedish armed forces, 2006. pp. 38-41. 
44 Ibid. p. 38. 
45 Ibid. pp. 39-40. 
46 Ibid. p. 21. 
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The structure of the group is a way of describing both the connections between group 

members but also the patterns by which they are kept together, depending on the size, the 

relationships inside the group tend to change; the bigger the group, the more sub-groups are 

created which produces a structure that enables and creates informal leaders.48 The smaller the 

group, the more influenced it is by personal relations, which ensures that a smaller group can 

feel a stronger connection to the different people who are included, since group members 

have a greater chance of physical contact that enable them to deliver feedback and create 

personal relations.49 

 

A larger group, on the other hand, is characterised by being more in need of a common goal 

and to have a more mission specific attitude, where the members are working towards the 

same mission end, and a bigger picture.50 

 

To further describe in what way the group is structured, the Swedish model discusses the 

presence and influence of the different roles of a group, regardless of size. 

 

“In order to make the group function, the members are assigned different 

roles (role differentiation). This often happens early in the group’s 

development and without real discussion. [Authors translation from 

Swedish]”51 

 

The different roles are to be seen as an advantage to the groups’ ability to work together 

during a period of time; it is the different roles that create diversity within the group and 

enable varied positive sides for the effectuation of tasks given.52 

 

As a complement to the description of how the group is constructed, there is also a description 

of what controls why a group of people act in a certain manner, in the Swedish model this is 

described as the norms of the group.53 

                                                                                                                                                   
47 Larsson, G. & Kallenberg, K. (eds.) Direkt Ledarskap. Stockholm: Swedish National Defence College & 
Swedish armed forces, 2006. p. 131. 
48 Ibid. p. 132. 
49 Ibid. p. 133. 
50 Ibid. 
51 Ibid. p. 133. 
52 Ibid. pp. 133-134. 
53 Ibid. p. 134. 
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The model describes the communication in a group by being centralised or decentralised, 

where the centralisation of the communication strengthens the organisational structure of the 

group and the decentralisation takes time to develop, but is of importance for the cooperation 

between group members.54 

 

The group development can be achieved by feedback and is effected by the unity of the group 

since people tend to assimilate feedback better if it is delivered by a person that stands close 

to the receiver; a feeling of unity is also more present when the group can be united by certain 

factors such as being led by a person that encourages cooperation and establishes it as one of 

the norms of the group.55 

 

Further, the model describes conflicts within a group that can arise for a number of different 

reasons, the conflicts are not just to be seen as negative, since they can help in driving the 

development of the group forward, if utilised correctly.56 

 

Whether the conflicts are solved or not the effectiveness of a group is measured and in the 

model there is not a specific or clear picture presented, instead the model problematizes the 

way that the effectiveness and output of a group can be measured and finds that it is 

dependent on more than one different circumstance.57 

The complexity of group efficiency is considerable but can be summarised by looking at the 

organisation, the individuals and how they affect the group characteristics and group 

processes, all these parameters affect the output and effectiveness of the group and leads to a 

specific result.58 

 

A group is structured in an organisation that creates a foundation upon where the leadership 

can be taken into effect, everyone that is part of an organisation can have their own different 

perspective, and the experiences that people have from other organisations are also 

                                                
54 Larsson, G. & Kallenberg, K. (eds.) Direkt Ledarskap. Stockholm: Swedish National Defence College & 
Swedish armed forces, 2006.. pp. 135-139 
55 Ibid. p. 140. 
56 Ibid. p. 140-142. 
57 Ibid. 143-147. 
58 Ibid. p. 147. 
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incorporated into the new one, and affect their perception.59 This also includes the leader, 

whom might have a different perspective than the people that he or she is to lead.60 

 

The Swedish model for military leadership acknowledges this and looks at two specific 

perspectives in order to describe the Swedish armed forces organisation: a rationalistic 

perspective61 and a system-theoretic perspective62.  

 

The rationalistic and the system-theoretic perspective are almost opposites of each other and 

are presented in order to resemble the broad spectrum of views that can be represented within 

an organisation, this is where the Swedish model does not select one of the two but instead 

tries two show how very separate views on the same organisation can differ.63 

 

Though an organisation is consisting of divergence and different views, these differences are 

built into the organisational structure and crucial for the organisation’s existence; the leader 

can however ensure that the organisation does not become weak through communication.64 

 

3.3 	  Leader	  characteristics	  

When describing and also defining leader characteristics, the Swedish military leadership 

model discusses the need for tests in advance of leader selection65 and different traits that a 

successful leader should have.66 

 

The Swedish military leadership model has defined four desirable competencies67 that are 

preferred by a military leader: 

 

• Specialism68: being good at the specific line of work that the leader is to carry out. 

                                                
59 Larsson, G. & Kallenberg, K. (eds.) Direkt Ledarskap. Stockholm: Swedish National Defence College & 
Swedish armed forces, 2006. p. 151. 
60 Ibid. 
61 Ibid. pp. 152-154. 
62 Ibid. pp. 155-157. 
63 Ibid. pp. 152-157. 
64 Ibid. pp. 158-159. 
65 Ibid. p. 39. 
66 Ibid. p.41. 
67 Ibid. pp. 42-44 
68 Ibid. p. 42. 
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• Leader-competence69: being able to observe the organisation from a larger 

perspective, but also to be able to follow the priorities within it. 

• Social-competence70: being able to communicate with a wide range of people in a 

wide range of situations. 

• Ability to cope with stress71: being able to assimilate new information in a stressful 

situation, make rational decisions in this environment, and to be able to control 

personal emotions. 

 

The model shows psychological traits of intelligence to be of importance for a military leader, 

to define intelligence the model states that intelligence it is not the same as knowledge; 

instead it is the person’s ability to recognize problems, the way the problems are solved, and 

the ability to use information that can define the level of intelligence.72 

Further, the Swedish military leadership model states that there is a minimum level of 

intelligence that must be fulfilled in order to have the right qualifications to become a 

successful military leader.73 

 

When assessing who can serve as a good military leader the model states that it is more 

important to try and rule out the negative personality traits than to try and find the people with 

the highest scores on different tests.74 There are certain kind of traits that are not preferable 

and a minimum level must be reached in positive traits, even thought it eventually is up to the 

individual to decide how to use his or her traits in order to become a successful military 

leader.75 

 

“war is not merely an act of policy but a true political instrument, a 

continuation of political intercourses, carried on with other means.”76 

 

                                                
69 Larsson, G. & Kallenberg, K. (eds.) Direkt Ledarskap. Stockholm: Swedish National Defence College & 
Swedish armed forces, 2006.. pp. 42-43. 
70 Ibid. p. 43. 
71 Ibid. pp. 43-44. 
72 Ibid. p. 59. 
73 Ibid. p. 16. 
74 Ibid. p. 76. 
75 Ibid. pp. 17, 74-75. 
76 von Clausewitz, C. (Translated by Howard, M. and Paret, P.), On War. New York: Oxford university press 
Inc., 2007. p. 28. 
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This famous quote by von Clausewitz77 shares the view on what war is, and an explanation to 

why wars are fought.  

Though the model does not define why we fight wars it does state that a person who believes 

in the cause of a mission is more willing to sacrifice than a person who does not.78 People 

have a need to be motivated by their leaders in order to get the most out of them selves and 

thereby reach the best results; this is a crucial part for the military leader to master, 

considering the environment that war consists of.79 

 

Furthermore, the model determines that the view-on-life will affect what kind of leadership is 

applied; if the society and people are seen as lazy and without dedication, the leadership will 

reflect this, and try to counteract it by incorporating more demands and punishments, but if 

the people in a group are seen as people with a will and capacity the leadership will consist of 

participation and responsibility.80 

 

3.4 	  Leadership	  styles	  	  
The Swedish leadership model uses a hierarchical range of three leadership styles to describe 

what type of leadership is preferred and also what kind of negative leadership styles that tend 

to be used instead of the positive styles, the three styles described are the Non-leadership, 

Conventional leadership and Developmental leadership.81 

 

Developmental leadership is a re-make of Bass model Transformational leadership82. The 

Bass model has been altered in order to meet national cultural needs, for example the term 

charisma is not used since it, according to the Swedish model, associates to elitism83 and the 

leadership style model is inspired by the theory of A Full Range of Leadership Model84. 

                                                
77 von Clausewitz, C. (Translated by Howard, M. and Paret, P.), On War. New York: Oxford university press 
Inc., 2007. pp. x-xxxi. 
78 Larsson, G. & Kallenberg, K. (eds.) Direkt Ledarskap. Stockholm: Swedish National Defence College & 
Swedish armed forces, 2006. p. 79. 
79 Ibid. 
80 Ibid. pp. 94, 98-99, 105. 
81 Ibid. pp. 44-49. 
82 Northhouse, P G., Leadership: Theory and Practice. 5th ed. London: SAGE Publications Ltd., 2010. pp. 171-
201. 
83 Larsson, G. & Kallenberg, K. (eds.) Direkt Ledarskap. Stockholm: Swedish National Defence College & 
Swedish armed forces, 2006. pp. 44-45. 
84 Ibid. pp. 51. 
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Figure 3: The leadership styles illustrated.85 

 

It can be seen as a military how-to/how-to-think model on leadership where Developmental 

leadership is the one style that is considered the most desirable, however, there are also 

positive sides of Conventional leadership’s Demand and reward and Control aspects that can 

be used as a complement to Developmental leadership, in order to have leadership that can be 

altered, to a certain extent, in the military context.86 

 

Developmental and Conventional leadership both consist of a focus on goals, there is however 

a difference in how the goals are to be reached; the Developmental leadership is a model that 

focuses on the development of the personnel, which leads them further than Conventional 

leadership’s characteristics of Control, and Demand and rewards.87 

 

The leadership styles are not made in order to categorise military leaders into three types, all 

military leaders, depending on situation, uses the styles more or less; it is more of a leader-

oriented support to highlight what is considered successful leadership and places it in a 
                                                
85 Larsson, G. & Kallenberg, K. (eds.) Direkt Ledarskap. Stockholm: Swedish National Defence College & 
Swedish armed forces, 2006. p. 50. [Authors translation and interpretation of original figure.] 
86 Ibid. p. 49. 
87 Ibid. p. 49. 
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structured model, in order to easily utilise it and understand how the leader’s behaviour can be 

displayed and how it affects a group of people.88 

3.4.1 Developmental	  leadership	  

Developmental leadership is built on three characteristics that define this leadership style: 

Exemplary model, Individualised consideration and Inspiration and motivation.89  

The style has a focus where the goal is not just considered to be the leader’s objective, but the 

whole group’s objective.90 

The driving force are the goals and the people in the group who want the reach the goals, 

therefore it is important for the leader to find the driving force within the soldiers, to motivate 

the individuals in the group and to make them feel part of an organisation where they will 

benefit on a personal level; where their actions will be seen and they can develop themselves 

as individuals by reaching the collective goals.91 

 

To describe Developmental leadership in detail the three characteristics will be presented 

individually in order to provide a detailed understanding of how the focus of the analysis will 

be centred. 

3.4.1.1 Exemplary	  model	  

To be an exemplary model means that the leader should act, as he or she wants the 

subordinates to act, if a leader does this the subordinates will gain trust in the leader and also 

a respect that contributes to their ability to progress towards the set goals.92 

The fact is defined by three sub elements: 

• Basic values:93 

This element concerns the ethics and morals of the leader, it is an element that requires 

the leader to have strong integrity concerning acts taken, and to act in accordance with 

certain morals, this is also attached to represent basic values without backing down 

when the principles are challenged.94  

                                                
88 Larsson, G. & Kallenberg, K. (eds.) Direkt Ledarskap. Stockholm: Swedish National Defence College & 
Swedish armed forces, 2006. p. 51. 
89 Ibid. p. 45. 
90 Ibid. p. 49. 
91 Ibid. pp. 49-51. 
92 Ibid. pp. 45-46. 
93 Ibid. p. 45. 
94 Ibid. 
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• Role model:95 

To act in accordance with the way the leader teaches is the main focus on being a role 

model for the military leader, it is especially tested when in difficult situations where 

the urge for the leader to step up and lead by actions is of importance.96 

• Responsibility:97 

Responsibility concerns situations that are both of advantage and disadvantage to the 

group, it is for the leader to take full responsibility when the goals are not met and to 

share in the success when the goals are met, it is also to take responsibility for the 

rules to be followed by the group and to ensure that this is complied.98 

3.4.1.2 Individualised	  consideration	  

Individualised consideration is part of caring and having a will to understand the subordinates 

in order to give them a possibility do evolve and develop, this is exemplified in two sub 

elements that demonstrate in what way this can be achieved by a military leader to show a 

personal interest in the individuals and to show that they are a part of the solution, and to 

reach the goals99: 

 

• Provide support:100 

The military leader is to provide guidance or education so as to support the 

subordinates on a practical and also an emotional level; the military leader must take 

time to engage in the life of the subordinates during their work as well as outside of 

their work.101 

• Confront:102 

To confront a subordinate when something wrong has been done is essential, but this 

must be performed in a constructive way to ensure that the subordinate can change 

their actions and develop instead of only receiving negative feedback, it is about the 

                                                
95 Larsson, G. & Kallenberg, K. (eds.) Direkt Ledarskap. Stockholm: Swedish National Defence College & 
Swedish armed forces, 2006. p. 45. 
96 Ibid. 
97 Ibid. pp. 45-46. 
98 Ibid. 
99 Ibid. p. 46. 
100 Ibid. 
101 Ibid. 
102 Ibid. 
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leader wanting the subordinates to become integrated and confronting them, to 

illustrate how they are to act to become a beneficial part of the group.103 

3.4.1.3 Inspiration	  and	  motivation	  

The characteristic of inspiration and motivation is beneficial in order to make the individuals 

of a group feel that they should be committed to the goals of the group, the characteristic can 

be connected to a strong personality, charisma, but the inspiration can also be achieved by a 

leader who is more of a moderate nature yet still inspires through actions, charisma is often 

negatively perceived by the Swedish culture as is can be interpreted as encouraging elitism 

therefore this term is not used in Developmental leadership. 104 

 

• Encourage participation:105 

This can be achieved by allowing the subordinates to make a long-term commitment 

to the group and the group’s goals, by giving them more responsibility or by inviting 

them to take part in new and motivating tasks.106 

• Encourage creativity:107 

To encourage creativity the subordinates must be given the chance to present new 

ideas and to question the rules of the group or the organisation, this in order to create 

an environment where the individuals of the group can help develop the group and feel 

that they are part of this development.108 

3.4.2 Conventional	  leadership	  

Conventional leadership is not to be seen just as a negative example of how military 

leadership can be conducted; some parts of the military context can require the Conventional 

style to assess routine work and routine procedures.109 

That being said, Conventional leadership is a balance between controlling routines to make 

sure that the goals are met, and over-controlling that restricts the subordinates in their work; 

                                                
103 Larsson, G. & Kallenberg, K. (eds.) Direkt Ledarskap. Stockholm: Swedish National Defence College & 
Swedish armed forces, 2006. p. 46. 
104 Ibid. p. 47 
105 Ibid. 
106 Ibid. 
107 Ibid. 
108 Ibid. 
109 Ibid. pp. 47-48. 
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the demand and control aspects must be used to some degree, but if used too far it will have 

negative consequences on the group’s results.110 

 

The positive elements that Conventional leadership contains might have similar results as the 

Developmental leadership; the goals are set in both examples and this is one of the driving 

forces for both leadership styles.111 

Regarding this, there is still a difference in how the goals are to be met and thereby how the 

subordinates are viewed by the military leader in Conventional and Developmental 

leadership, Conventional leadership might however still be the best approach when for 

example conducting an exercise at a shooting range.112 

3.4.3 Lassiez-‐Fair	  leadership	  

This is when the leader does not lead, for example when the leader does not make decisions 

and does not take responsibility, this is non-leadership.113 

 

 

 

 

 

 

 

 

 

 

                                                
110 Larsson, G. & Kallenberg, K. (eds.) Direkt Ledarskap. Stockholm: Swedish National Defence College & 
Swedish armed forces, 2006. pp. 47-48. 
111 Ibid. p. 49. 
112 Ibid. pp. 49, 51. 
113 Ibid. p. 49. 
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4. Analysis	  

4.1 	  The	  characteristic	  of	  an	  Exemplary	  model	  

4.1.1 Basic	  values	  

The French doctrine FT-05114 addresses that moral qualities are to be included in the skills of 

the leader as a part of the way that the leader performs over time.115 

To include the moral qualities, underlines how the military leader must regard ethical aspects 

when performing leadership and how that aspect of leadership is to be revised and elevated as 

time goes by. This implicates that the morals and ethics are not something that are solid but 

rather something that should be revised and reflected on as events proceed. 

 

To incorporate this kind of moral code-of-conduct within leadership is something that is 

representative of the characteristic of the leader being an exemplary model, and when the FT-

05 instructs the military leaders to incorporate this into the way of commanding, it is also 

considering that the leader should show these moral values throughout the leadership 

performed, which means that the leader will act as an example for those who are to follow. 

 

The informants interviewed also expresses the same general view regarding the subject of 

morals that can be found in the doctrine. For example Officer A speaks of how a good 

military leadership is dependent on the leader to have an ethos and a concept of values to rely 

on.116 

Cadet C discusses how a good military leader is someone who will lead people during 

difficult circumstances, and how this places high demands on the leader to have high moral 

standards.117  

Cadet C further describes what a good military leader should consider when taking a difficult 

decision as:  

 

“His personal feeling, that's his own values that should, that should 

decide.”118 

                                                
114 Centre de Doctrine d’Emploi des Force(CDEF), FT-05: The Tactical Commander’s Guide to Command and 
Control in Operations. Paris: CDEF, 2011. 
115 Ibid. p. 40. 
116 Officer A, interview 2014-04-08. 
117 Cadet C, interview 2014-04-10. 
118 Ibid. 
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The quote by Cadet C describes a personal feeling and values that are in accordance with 

basing difficult decisions on personal basic values. 

Officer B talks about the loneliness that a leader might experience and how the military leader 

must have morals and ethics as a foundation to build from in order to act independently119, 

and Cadet B discusses how it might not be an easy decision but how the leader sometimes 

might have to rely on his heart when making difficult decisions, in order to be at peace with 

himself at a later stage in life.120 

 

The informants are describing that having a foundation comprised of basic values is of 

importance for a good military leader, as the situations that he or she might face do not always 

permit an easy decision to be made. These situations might require the military leader to rely 

on the personal judgement.121 

The informants also describe the basic values as one of the important factors when discussing 

a good military leadership, which in turn is viewed as an important part of the characteristic 

of being an exemplary model. 

 

The informants further expresses how a good military leader must reflect on his or her moral 

values as an integral part of performing when these values are challenged, as Cadet B states in 

the following quote: 

 

“[The leader should] always put his act into question; how would I be better? 

[---] What do I have to do to improve my commandment, [---] my 

leadership?”122 

 

Officer C describes a similar issue when discussing how a military leader should create a sort 

of path to follow when making difficult decisions since not every situation that one might face 

as a leader is the same as a previous one, Officer C also discusses how a good military leader 

should follow and create such a path, relying on a feeling as to what is good and what is bad 

based on experience and values.123 

 
                                                
119 Officer B, interview 2014-04-09. 
120 Cadet B, interview 2014-04-09. 
121 Lundqvist, A. Participating observation at stress exercise with cadets of the 4th battalion at École Spéciale 
Militaire de St Cyr, Cöetquidan. 2014-03-29 – 2014-03-30. 
122 Cadet B, interview 2014-04-09.. 
123 Officer C, interview 2014-04-10. 
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The need for reflection and discussion regarding the basic values is a way of emphasising the 

importance for the leader to know what motivates his or her decisions when put under 

pressure form other people, the situation, or both.  

It shows that the informants think that a successful military leadership is consistent of basic 

values that the leader should rely on and be loyal to during difficult situations, in the same 

way that it is defined in the characteristic of being an exemplary model. 

 

The view found during interviews correlate with the view found in the French doctrine FT-05, 

as the doctrine encourages the military leader to find confidence when making decisions 

during challenging circumstances from within, and emphasises that a military leader must 

stand firm even when alone and rely on personal trust, to not break during pressure.124 

 

The statements from the FT-05 is a way of describing how the military leader is to lead by 

being a role model and standing by his or her belief when the circumstances are harsh. It is 

also a sign of acting according to the basic values of the commander, as the commander is 

challenged it becomes especially important to act with a sense of morals and ethics, and to 

lead without being affected by people or events that are surrounding a challenging situation. 

 

Furthermore, the FT-05 determines that the military leader must be able to make decisions 

even though people around disagree or are of another view: 

 

“a true commander does not always comply in principle with the view of 

others. He preserves and smoothly displays his assessment capabilities, even 

when initially opposed to the common or majority opinion because he has his 

own objective evidence.”125 

 

As previously shown, the doctrine emphasises the importance of morals for the military leader 

in performing the work. Thus, the military leader must be able to defend his or her personal 

opinions even when met by opposing ideas.  

                                                
124 Centre de Doctrine d’Emploi des Force(CDEF), FT-05: The Tactical Commander’s Guide to Command and 
Control in Operations. Paris: CDEF, 2011. p. 41. 
125 Ibid. p. 49. 
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Consequently, the military leader must be able to rely on the individual basic values and being 

able to stand firmly on them when making decisions even though the general opinions might 

be the opposite.  

This is in accordance with the characteristic of being an exemplary model as the leader is to 

act with basic values and stand by them even though other individuals or the situation 

challenges them.  

4.1.2 Role	  model	  

Several of the informants are expressing the need for a good military leader to act as a role 

model in order to have legitimacy when commanding subordinates and soldiers, this is often 

expressed by a good military leader being someone who lead’s from the front and by the way 

he or she acts. Cadet A says: 

 

“ I think sports is a way to show to a soldiers that we [the leaders] are 

someone who's able to give the best he can, because he can't, he can't lie. 

When you are training in the obstacle course you can't lie.”126 

 

Cadet A talks of how important it is for the leader to show, by the way he or she acts, what is 

expected from the soldiers and expresses how it is important in order to create a trust between 

soldier/subordinate and the leader, so that the acts of the leader coincides with the demands 

that are put to the followers. 

 

To lead by the way one acts is something that is often expressed and highly regarded with the 

informants, the expressions of this varies from being about building a relationship as 

mentioned above to being expressed as clearly as Cadet B describes it: 

 

“To be like perfect [---] when you dress, the way you speak, the way you 

look at people.”127 and later continues "You have to show the example in 

everything, and I think by acting like that you will inspire them[the 

soldiers].”128 

 

                                                
126 Cadet A, interview 2014-04-08. 
127 Cadet B, interview 2014-04-09. 
128 Cadet B, interview 2014-04-09. 
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The latter quote by Cadet B is especially interesting as the informant states that the leader 

must act as a role model in everything. This is an expression of how the leadership concerns, 

not only a physical, but also a psychological way of acting as a role model.  

The attitude that the military leader has is also to be seen as a guideline for the subordinates 

and soldiers, not only mere physical efforts are motivating. 

 

Officer C is also talking about how it is important to let words and acts speak the same 

language,129 as the leader then shows that he or she follows the same rules which apply to the 

soldiers and subordinates.  

 

By being exemplary and by acting as a role model, the leader is expected to win the trust of 

subordinates and soldiers, and trust is of great importance as the leadership might be 

challenged under harsh decisions, Officer D describes it as: 

 

"The soldiers doesn't fight for idea or concept, they fight for their friends and 

for their chief."130 

4.1.3 Responsibility	  

The French doctrine FT-05 emphasises how the military commander must follow rules and 

the laws of armed conflict, within the military context.131 The projection of decision 

responsibility is placed on the military leader; it is he or she that is responsible to ensure that 

the rules are followed.  

This can be seen as a part of being an exemplary model as it focuses on the leaders 

responsibility to ensure that the soldiers and subordinates comply with the set rules, the way 

the FT-05 further puts the obligation to follow rules onto the leader is a doctrinal way of 

making it compulsory to act as a role model in order to dictate the behaviour of the soldiers, 

otherwise it is the leader who is held responsible: 

 

”in case of blatant failure, however long the commander has held command, 

                                                
129 Officer C, interview 2014-04-10. 
130 Officer D, interview 2014-04-11. 
131 Centre de Doctrine d’Emploi des Force(CDEF), FT-05: The Tactical Commander’s Guide to Command and 
Control in Operations. Paris: CDEF, 2011. p. 15. 
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he may be relieved should direct responsibility be proven.”132 

The doctrine is strict on this point; there is no military leader that is not to be fully responsible 

for the actions of their units. It is a way of ensuring that the military leader will have to be 

held accountable both for the negative and the positive results of the unit, not just the latter.  

It is also a way of ensuring that the leader will act as an exemplary model, being responsible 

during the whole time, regardless whether the situation is good and bad. 

 

That being said, the quote could also be regarded as to represent how the French doctrine 

defines considerable consequences for any commander that does not follow rules. 

If regarded from this perspective the doctrine could instead create a command structure where 

leaders are rewarded when making the right decisions and punished when making the wrong 

ones, instead of receiving feedback in order to evolve from bad decisions and become a better 

leader thorough feedback, however this is not clarified further. 

 

Many of the informants mention that there are rules to be followed by the military leader; the 

rules and the ability for a military leader to obey are viewed as an important step towards 

becoming a good military leader as the leader must not only delegate responsibility but also 

take responsibility.133 

 

To follow rules is expressed almost in the same way by the informants as it is in the 

characteristic of being an exemplary model. By acting according to rules and maintaining 

them, the military leader ensures that the soldiers and subordinates comply with the frameset 

of the organisation and the group’s mission. 

 

Responsibility is also discussed when giving different tasks to subordinates, but the 

informants are clear about the fact that the overall responsibility always belongs to the leader. 

 

"I think you have to keep always the idea in your mind that the leader is 

always alone to give the order and to assume, assume the responsibility 

of the consequences of the order."134 

                                                
132 Centre de Doctrine d’Emploi des Force(CDEF), FT-05: The Tactical Commander’s Guide to Command and 
Control in Operations. Paris: CDEF, 2011. p. 37. 
133 Officer A, interview 2014-04-08. 
134 Officer C, interview 2014-04-10. 
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The quote by Officer C expresses how the overall responsibility, even if subordinates make 

the decisions, belongs to the military leader.  

This mind-set proclaims that the military leader should also take responsibility when things 

are not going well. Thus, the leader can never put this responsibility to the side or blame some 

else for a mistake.  

Cadet B makes a similar statement: 

 

"Even if he takes decision thanks to sections leaders advice. Okay, but 

he's the one to, the only one to, the only one responsible."135 

4.1.4 Summary	  of	  an	  exemplary	  model	  

As previously stated, informants are expressing many of the thoughts and views that are 

representative for the characteristic of being an exemplary model as they are speaking of how 

the military leader is to build a bond of trust with the soldiers and subordinates. This also 

concerns the leader taking responsibility for the soldiers and subordinates welfare.136 

The following quote by Officer A sums up the overall views that are expressed very well: 

 

"It is your men, not the men of the other ones, it is yours. You have to love 

them, you have to be sure of their always good, they have eating, they have 

good sleeping, they have good minded."137 

 

If the leader is to be able to build a relationship of trust within the group, to be able to make 

difficult decisions and have high demands on the soldiers and subordinates there is a need, 

presented by the informants and the French doctrine FT-05, for the leader to act as an 

exemplary model.  

The statements and the expressions are describing this need in different words, but concur 

with the view presented in the Swedish Developmental leadership, as they derive from a need 

to create a trust and understanding between the leader and the followers.  

This, in order for the leader to acclaim authority and legitimacy, but also for the leader to 

know what demands that are realistic to put on the soldiers and subordinates. 

 

                                                
135 Cadet B, interview 2014-04-09. 
136 Larsson, G. & Kallenberg, K. (eds.) Direkt Ledarskap. Stockholm: Swedish National Defence College & 
Swedish armed forces, 2006. p. 45. 
137 Officer A, interview 2014-04-08. 
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4.2 	  The	  characteristic	  of	  Individualised	  consideration	  	  

4.2.1 Provide	  support	  

The informants often speak of the military leader as someone that is to create a special bond 

with the followers since the situations that they might face together consists of a close 

relationship; from spending a lot of time together and from sharing sometimes extreme and 

unique experiences, such as during combat. Officer A says: 

 

"He [the leader] have the same role of a mother and a father, he should 

give affect and say: Okay what is your problem? I can help you." 

 

Officer A illustrates the leader as having the role of a parent, and how the affect towards the 

followers should be included in the leadership in order to improve them. 

Of course, how to be as a parent is highly individual and subjective, but the quote shows how 

Officer A regards the affect as an important part of it, and also how the affect is to consist of 

an urge to develop the soldiers through listening to their problems and working with them in a 

close relationship, expressed as the care from a parent to a child.  

 

The leader is often seen as someone that the soldier and subordinate can turn to with their 

problems and several of the informants are describing how this also concerns problems that 

are related to the followers private life, Cadet A says: 

 

“Sometimes he [the platoon-leader] just comes into our room to have a 

coffee, just like this, we are speaking. He's not, he's my chief but he's not 

my commander anymore for fifteen minutes; we are just talking, talking 

of our everyday life.”138 

 

The quote represents the informant’s view on how the military leader should take part in the 

soldiers and subordinates private life in order to establish an emotional relationship that 

extends somewhat beyond the work-related issues.  It also shows how the informant thinks 

that it is representative of a good military leadership, that the leader is interested in the work- 

and personal lives of the followers, to be able to support them on an individual level. 

                                                
138 Cadet A, interview 2014-04-08. 
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Officer B further describes why it is important for a good military leader to show an interest 

in the soldiers: 

 

"One of the particularity of the military life is, is that we go above the, the 

daily work. If one of our soldier, is, has bank problems, if he has loves, love-

problems first you should know it because it will, it could have an impact on 

the mission. And then you have to try to help him."139 

 

All the quotes that have been presented above describe a good military leadership to be 

consistent of an individualisation and to be of a supportive nature. This is portrayed as a 

prerequisite in order for the leader to be able to put high demands on the soldiers and 

subordinates later on.  

 

If the leader takes care of the followers on a personal level they will be able to focus and 

perform in their work.140 As Cadet B puts it: “you have to take into account the personality of 

the men”141 it shows that the informants believe that the military leader must never forget that 

the work must be characterised by humanism in order to be successful.  

This individualisation is also expressed as the type of assignments that the soldiers and 

subordinates are to carry out, Officer D, a former company-commander, says: 

 

"I think the, the job for a chief is to, to know the capacity of the soldier and 

find, with him, the best place in the coy."142 

 

As shown in the quote, there is a view among the informants, that the soldiers can be 

mentored, supervised or trained in order to find a position that is suitable. Providing support is 

here expressed as re-positioning a solider in order to get the best out of his potential; by 

looking at the solider as an individual that is in need of guidance, and the leader as the one 

who is responsible of providing this guidance. 

As the informant states that the leader is to know the capacity of the soldier, it shows how it is 

regarded as important for a good military leader to understand the followers on an individual 

level and to provide support to get the most out of them. 
                                                
139 Officer B, interview 2014-04-09. 
140 Officer B, interview 2014-04-09. 
141 Cadet B, interview 2014-04-09. 
142 Officer D, interview 2014-04-11. 
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The French doctrine FT-05 presents the leader as a person who is close to the followers and 

must be able to communicate with the soldiers and subordinates to make them understand his 

or her will, it also enables the leader to understand the reactions and the way of the 

subordinates in order to lead better: 

 

“He [the commander] makes his presence felt, most notably at critical times, 

regardless of the level concerned, and commands orally.”143 

 

This way of presenting the commander as someone who will be with the men, is a way of 

leadership that is in relation to the characteristic of the individualised consideration, as the 

statement puts the leader in a position of being able to provide support by showing presence, 

and engaging in the activities of the subordinates. 

 

It also shows how the leader is expected to express his/her view of the subordinates without 

being far away from the actual events, but to rather to place him- or herself at the scene, 

where the leader is needed at the moment. 

 

When underlining the importance of the leadership to be performed orally, the commander 

can also be seen as to being given the chance to confront a subordinate if needed. However, 

the doctrine does not go into detail on how such a confrontation should be performed or in 

what way the commander should act, it does not consider the fact of individualised 

consideration further. 

 

Instead, the answers of the informants can provide a better insight on how the leader’s 

relationship towards the followers is viewed as to these confrontations.  

4.2.2 Confront	  

The informants speak of how a good military leader is to handle a confrontation and how it is 

something that is hard, but important for a military leader to do. One opinion that arises 

several times is that the military leader must be honest towards the soldiers and subordinates 

and how this also includes being honest about their individual performance, Officer B says: 

 

                                                
143 Centre de Doctrine d’Emploi des Force(CDEF), FT-05: The Tactical Commander’s Guide to Command and 
Control in Operations. Paris: CDEF, 2011. p. 40. 
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"To tell the truth I think, it, it brings better soldier. Because he knows what 

is bad, he knows how, what is the goal, the next goal and he knows what his 

chief wants for him.”144 

 

What is interesting to consider is the way that this honesty is presented by the leader, and 

what the motives are for the leader to confront the soldiers and subordinates when they’ve 

done wrong. 

 

As the quote states, Officer B thinks that a more honest leader who confronts the soldiers will 

in fact be honest and confront them in order to make them better. This view is important, as it 

is a prerequisite for confronting as it is described in the characteristic of personalised 

consideration. The honesty or confrontation is necessary in order to make the soldiers better, 

not just in order to point out what they did wrong. 

Cadet A describes an example of a good military leader, which gives an insight to how 

confrontation is perceived: 

 

"He [the military leader] really want to give us the good examples, and to tell 

us: You act the wrong way, so I want you to understand and I want you, I 

don't want you to do this again."145 

 

This ability to use a negative feedback-situation as an example, in order to improve the 

soldier, corresponds very much with the way the characteristic of personalised consideration 

is viewed. Officer A says: 

 

"If you [the soldier] don't do the good job, you [the leader] have to motivate 

him, to say: I didn't appreciate what you did, so next time I hope that it will 

be better."146 

 

The motivation that is mentioned can be seen to regard the confrontation as something to be 

conducted in a way that enables the subordinate to evolve.  

                                                
144 Officer B, interview 2014-04-09. 
145 Cadet A, interview 2014-04-08. 
146 Officer A, interview 2014-04-08. 
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Though, it does also leave room for an interpretation that suggests that the motivation could 

be in the shape of punishment, as some of the informants highlight the need for disciplinary 

measures if demands are not met, in order for the military leader to act with justice.147 

 

Considering that, all of the informants still mention the need for confrontation in order to 

build trust and to make the soldiers and subordinates clearly understand how they act and 

what is expected of them.  

 

Officer D describes how confronting soldiers and subordinates can be a way for a good leader 

to build a trust between the leader and the follower, and how this trust is important during 

combat since the soldiers must know that the military leader is honest with them, and to know 

what kind of relationship they have.148 Officer D concludes it as:  

 

“I think this, this trust is very important and for that the chief must be honest 

with the, his soldiers."149 

 

The view expressed by the informants is that this kind of trust is dependant on the fact that a 

good military leader must also inform the followers when they have done something good. By 

doing that, the leader will show what is expected by the soldiers and subordinates and how 

they are to act in order to benefit the group. At the same time they will have a sense of 

achievement when reaching the goals of the group and thereby reaching their own goals. 

 

Another reason for a good military leader to confront emphasises the ability to understand the 

followers.150 This understanding is important if the leader wants the followers to be able to 

learn from mistakes and to improve themselves.  

Cadet C presents a view on how a good military leader should handle a follower who is not 

performing well: 

 

"The important thing in this situations is to talk with you subordinate and 

understand the problem. Always trying to understand because it's a human 

                                                
147 Officer C, interview 2014-04-10. 
148 Officer D, interview 2014-04-11. 
149 Officer D, interview 2014-04-11. 
150 Cadet D, interview 2014-04-11. 
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job, understanding what people are feeling is, is pretty important to, to 

make it coherent."151 

 

The quote can be broken down into two interesting points regarding the characteristic of 

personalised consideration:  

The first one focuses on how Cadet C describes that the leader should talk to the subordinate; 

confront, in order to understand what has caused the problem.  

This is the same positive reasoning for confronting which is described as a characteristic of 

having a personalised consideration, since the feedback is being presented in a constructive 

way, where it aims to enhance the self-image of the follower and develop them. 

 

The second point is how Cadet C describes the communication as important because the 

leader should create coherence between leader and follower. 

This also correlates to the positive aspect of confrontation as the leader seeks to build a 

mutual understanding from the mistake, and uses the confrontation as a mean to develop the 

soldier or subordinate instead of reprimanding and instilling guilt onto him or her. 

 

Cadet D also describes that a good military leader should confront the soldiers and 

subordinates, as a way of developing them into good followers, rather than pointing out the 

bad aspects, but still staying realistic about their performances.152 

The intention that is expressed; to confront and give feedback in order to make the followers 

perform better, is relevant as it can be traced to the same intention of confronting that the 

characteristic of personalised consideration is consistent with. 

4.2.3 Summary	  of	  individualised	  consideration	  

The informants answers and conclusions drawn from their reasoning show how the 

informants, and to some extent the French doctrine FT-05, are considering the factor of 

providing support to be important, and that a good military leader should always keep in mind 

that it is people, with human needs, that are being lead.  

 

The informants give descriptions of how confrontation is important in order to create honesty, 

though some of the answers and interviews might suggest that the factor of confronting only 

                                                
151 Cadet C, interview 2014-04-10. 
152 Cadet D, interview 2014-04-11. 
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correlates to a certain extent with how the factor is being described in Developmental 

leadership.  

However, none of the informants, nor the FT-05, describe the confrontation in order to 

develop the soldiers and subordinates as something bad, it is just not perceived with the same 

clarity as the factor of providing support within the characteristic of individualised 

consideration is.  

 

4.3 	  The	  characteristic	  of	  Inspiration	  and	  motivation	  

4.3.1 Encourage	  participation	  

 “It is important to inspire the subordinate levels with the spirit of 

initiative”153 

 

Just as in Developmental leadership the French doctrine FT-05 seeks to inspire the 

subordinates by giving them the ability to take initiative, by doing so the French doctrine 

states the importance of encouraging participation by making the subordinates’ development a 

part of the group’s development; which seeks to lead to the common goal of the collective and 

the individual. 

 

The doctrine further describes how the subordinates are to be given the right to choose how to 

carry out their assignment.154 This correlates with the characteristic of inspiration and 

motivation by encouraging creativity with the subordinates, giving them the ability to find 

their own answer on how to perform the task that has been given. It seeks to be inspiring to 

the initiative by the soldiers, by making them a part of the solution, and making their solution 

important for the group’s results. 

It is relevant since the changing environment that the military leader is operating in might 

affect the followers in different ways,155 thus making it important for the military leader to 

motivate the followers by different means. 

Officer A describes the importance of the military leader to be able to motivate the soldiers: 

 

                                                
153 Centre de Doctrine d’Emploi des Force(CDEF), FT-05: The Tactical Commander’s Guide to Command and 
Control in Operations. Paris: CDEF, 2011. p. 30. 
154 Ibid. 
155 Lundqvist, A. Participating observation at stress exercise with cadets of the 4th battalion at École Spéciale 
Militaire de St Cyr, Cöetquidan. 2014-03-29 – 2014-03-30. 
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"The only reason they will do something this great and special, this is for 

you. Not for friends, not for United Nations, not for NATO, just for you. 

And this is very important."156 

 

The quote by Officer A is a sentiment for how the role of the military leader is perceived by 

the informants; the leader is the one who will direct the soldiers which in turn means that the 

leaders capability to inspire and motivate the soldiers is crucial for reaching the goals of the 

group. The statement is interesting as is needs clarification as to how the leader should 

motivate and inspire, in order not to stand alone.  

 

This view, on how the leader should inspire and motivate, is somewhat separated between the 

informants. Some state that there is a need for a strong personality157 and some state that a 

leader could inspire through his or her actions even if the personality is not very outspoken, 

though it might matter.158 

 

This shows that the importance of the personality of the military leader is perceived 

differently among the informants. In Developmental leadership the characteristic of 

inspiration and motivation is defined as the leader being able to motivate with actions even if 

the personality is not perceived as extrovert. The quote by Cadet B presents one of the general 

opinions expressed by the informants: 

 

"The aspect of the person, you have to impose something, you know. But if 

you are a tough guy, [or] not a tough guy you still can be a good leader, 

inspire men, but it will be harder, it will take more time I think"159 

 

As the quote by Cadet B can be seen as more in accordance with how the 

characteristic of inspiration and motivation is defined, the French doctrine FT-05 

shows the other side of the coin when it describes the personality of General de 

Lattre with: 

 

                                                
156 Officer A, interview 2014-04-08. 
157 Officer C, interview 2014-04-10. 
158 Officer B, 2014-04-09. 
159 Cadet B, interview 2014-04-09. 
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 “a remarkable example of effective command by order from a commander 

endowed with an exceptional personality and extraordinary charisma”.160 

 

The doctrine does not define charisma, nor personality, but the quote shows the importance of 

the two within the French army’s military leadership. It also describes the effective outcome 

that the military leader’s personality and way of inspiring is to have on the results being 

effective. 

 

The factor of encouraging participation is however expressed by the informants, as many of 

them speak about how the leader must create unity and engage the followers. Cadet C says: 

 

“You have to create a cohesion in the group to have people be very close 

one another so that they are happy to be together [---] the more difficult 

it will be the more they will be happy when they do it because they are 

doing it together."161 

 

What Cadet C is describing is that the more the soldiers and subordinates are encouraged to 

participate, the less hard they will find the challenges and the better they will perform since 

their cohesion will be stronger. 

 

Officer C talks about how the tasks of the group should be divided between the subordinates 

so that they can work for the end-state of the group162 and Officer D says that the soldiers 

should feel that they learn something new everyday to keep motivated.163 

This way of regarding the military leader as the one who delegates responsibility in order to 

make the soldiers an subordinates feel a part of the group when they are contributing to it, is 

significant of how the factor of encouraging participation is described as it gives the followers 

a part in developing the group. 

4.3.2 Encourage	  creativity	  	  

The FT-05 presents mission command164 as a preferable alternative to leading troops, in order 

to create flexibility for the subordinates.165 
                                                
160 Centre de Doctrine d’Emploi des Force(CDEF), FT-05: The Tactical Commander’s Guide to Command and 
Control in Operations. Paris: CDEF, 2011. p. 22. 
161 Cadet C, interview 2014-04-10. 
162 Officer C, interview 2014-04-10. 
163 Officer D, interview 2014-04-11. 
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This is a way of encouraging creativity, to motivate and inspire the subordinates and soldiers 

by creating a sense of unity within the group that ensures that all personnel serve a higher 

mean than the individual.  

 

The doctrine further emphasises how a use of mission command encourages subordinates to 

take part in the process of reaching the collective goals, by assuming responsibility given 

from the leader.166  

This is a way for the commander to spread a message of communion within the organisation 

as the subordinates are given a high level of responsibility and space to exercise creativity in 

order to participate in reaching the goal.  

 

The informants also speak of how it is important for the military leader to consider opinions 

from the subordinates in order to make a better decision, Cadet B says: 

 

"I don't think it's to ask for advices is, is weakness. You can't, you can't know 

everything."167 

 

The informants are generally positive to the fact that the military leader should ask 

subordinates for ideas. Officer D portrays a good military leader as someone who can 

incorporate a subordinate’s or soldier’s proposition into the planning, and tell him or her that 

their opinion was of value.168  

Cadet C talks about how the military leader should find a balance between supporting the 

soldiers in their work and give them responsibility without controlling their actions in a way 

that restricts them.169  

 

These are two examples of how the informants descriptions converges with the factor of 

encouraging creativity as the leader has a determined focus on listening and incorporating the 

followers. The informants are hereby also expressing how the soldiers and subordinates 

                                                                                                                                                   
164 Storr, J. Command philosophy for the information age: The continuing relevance of mission command. Potts 
(Eds.) Defence studies 3:3, 2003. doi: 10.1080/14702430308405081. pp. 119-120. 
165 Centre de Doctrine d’Emploi des Force(CDEF), FT-05: The Tactical Commander’s Guide to Command and 
Control in Operations. Paris: CDEF, 2011. p. 21. 
166 Ibid. p. 24. 
167 Cadet B, interview 2014-04-09. 
168 Officer D, interview 2014-04-11. 
169 Cadet C, interview 2014-04-10. 
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opinions are taken into account, which is a sign for how they are given the possibility to 

question the way the group operates to make it more effective, this is also described under the 

sub element of encouraging creativity.   

 

Dialogue is also presented by the French doctrine FT-05 as an important part of commanding 

and an important instrument of the leader’s work.170  

The communication between the leader and the subordinates, and also between the leader and 

personnel outside of the command chain, is described as a key point on how to ensure that the 

orders have validity and are firmly rooted with the subordinates.171  

 

The mind-set presented through mission command can be referred to as one of the main 

points when inspiring and motivating the subordinates, whether performed by a leader with a 

strong personality or not, it attempts to include the people within a group to participate in the 

process to reach the goals. 

It is also an example of how the doctrine introduces a way of thinking, for the military leader, 

that enables including the subordinates in a way that can inspire them to develop ideas that in 

turn will develop the group.  

 

If the subordinates are included in this process they will also sense that they are included in 

the process of reaching the goals of the group, the collective goals will correlate with the 

individual, which will motivate the individuals to perform better as a positive effect of 

developing the group, as well as developing themselves. 

In order to make this effective the leader must let the soldiers be creative by not controlling in 

detail everything that is done, Cadet C says: 

 

“He [the leader] should not be controlling it to much, he should give 

them some freedom. Because if he always looking at what they are doing 

they gonna feel like they, they are useless because he is always checking, 

he doesn't trust them. The [leader] has to show them that he trusts them, 

that's the important thing.”172 

 
                                                
170 Centre de Doctrine d’Emploi des Force(CDEF), FT-05: The Tactical Commander’s Guide to Command and 
Control in Operations. Paris: CDEF, 2011. pp. 38-39. 
171 Ibid. 
172 Cadet C, interview 2014-04-10. 
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The aspect that the quote represents, is that the leader allows the followers’ to work 

independently, encourages the followers to be more creative; they are given responsibility for 

a task and how it is to be carried out. It is representative of how the informants think the 

military leader should inspire and motivate the soldiers and subordinates. 

 

The FT-05 also acknowledges that the military leader, even though making the final 

decisions, takes into account the proposals and ideas of the subordinates.173  

From a leadership perspective, the instruction by the FT-05 can be seen as a way of 

encouraging participation and also encouraging creativity, since the subordinates are given the 

possibility to make their voice heard and given a place in the process of developing a solution 

to a problem. 

 

The doctrine further describes the importance of trust between the leader and those who he or 

she is working with on both a higher, a lower and at an equal level of command, and how the 

trust is built by participation on all levels.174 

This encourages the way that people are to work together and can be interpreted as an 

expression of how to motivate the subordinates by giving them a sense of responsibility, and a 

feeling that they are part of a group or team that they will benefit from and where their 

opinion and knowledge is of importance.  

4.3.3 Summary	  of	  inspiration	  and	  motivation	  

To some extent the French doctrine FT-05, and some of the informants, describe it as 

important that the military leader possesses a strong personality so as to inspire and motivate 

the soldiers and subordinates.  

Such a view differs from the characteristic of inspiration and motivation as the 

Developmental leadership means that a more reticent leader also can inspire just by the way 

he or she acts. The opposing view is however reflected by some informants and shows that 

there is not a unanimous perspective among the people interviewed.  

 

Moreover, the aspect of how to encourage creativity is well reflected by both the informants 

and the FT-05, as the analysis indicates that the overall view is to make the soldiers and 

subordinates a part of processes that reach for the common goal set by the military leader. 

                                                
173 Centre de Doctrine d’Emploi des Force(CDEF), FT-05: The Tactical Commander’s Guide to Command and 
Control in Operations. Paris: CDEF, 2011. p. 42. 
174 Ibid. pp. 43-46. 
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5. Result	  and	  Discussion	  	  

5.1 	  Sub-‐questions	  
 

- How is the characteristic of an exemplary model exemplified in the French army’s 

military leadership? 

 

Throughout the analysis, the importance of a good military leader to rely on a set of basic 

values has been highlighted. The informants, as well as the French doctrine FT-05, have 

indicated that a good French military leader must be able to make decisions during difficult 

situations, when only relying on personal morals and ethics, which have shown to be of great 

importance, as it is described in the characteristic of being an exemplary model. 

 

Both the informants and the FT-05 have emphasised a good military leader as a person who 

lets actions and words correlate and who act as a role model by the way they are, the way they 

speak and their actions, as it is defined in the characteristic of being an exemplary model. This 

can also be seen in how responsibility is perceived; it is the task of a good military leader to 

claim the final responsibility even though delegating work-related tasks. 

 

Overall, the analysis has concluded that the characteristic of an exemplary model, as it is 

described in the Swedish model of Developmental leadership, is expressed in the same way 

when defining a good French army military leadership.  

Though using different words, the characteristic of being an exemplary model is found 

throughout both the doctrinal document and the interviews, and defined as one of the most 

important indications of a good military leadership in the French army.  

This view is further reflected as an important characteristic of the French army’s military 

leadership as the awareness of it is noticeable throughout the analysis, in a similar manner as 

it is described in the Swedish Developmental leadership. 

 

- How is the characteristic of individualised consideration exemplified in the French 

army’s military leadership? 

 

Many of the informants speak of how it is essential for a good French military leader to show 

affection towards the soldiers and subordinates, they also describe the leader’s work to be 
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reliant on an ability to provide guidance on both an emotional level, but also on an 

educational and practical level. Traces of this can also be found in the French doctrine FT-05, 

though it is not as clearly expressed, as from the informants. 

The results from the analysis is in accordance with how the characteristic of individualised 

consideration is described in the Developmental leadership, regarding the factor of the 

military leader providing support to the soldiers and subordinates. 

 

The analysis also shows how the sub element of confrontation is not described within the FT-

05, and how the answers from the informants partially concur with the characteristic of 

individualised consideration. 

A number of the informants describe their view on confrontation just as is it pictured in the 

characteristic of personalised consideration, as being used in order to build from the mistake.  

 

However, some informants also speak of confrontation, but do not regard it to have the same 

aim as in the characteristic of individual consideration as they emphasises the use of 

disciplinary measures to be used in a pedagogical way; which is expressed as honest and just, 

as all soldiers and subordinates are treated the same.  

These informants, or any information from the French doctrine FT-05, have not suggested 

that the confrontation is something bad. It has just not been perceived with the same clarity, as 

of other informants; whose views are the same as in the characteristic of individualised 

consideration.  

 

Overall, the analysis shows that the characteristic of individualised consideration, as it is 

described in Developmental leadership, is only partially found within the French army’s 

military leadership, as the general view differs from being in full consensus with the 

Developmental leadership’s definition of the characteristic, when regarding the sub element 

of confrontation. 

This might be an indication of how personal the view on military leadership is when 

regarding specific key-points, even though the general picture might be perceived as the same 

when the context is coherent.  

It is the view of the author that this is an especially interesting point to take into consideration, 

as the analysis show’s a divagated picture of what honesty and justification of the leader is 

perceived as among the informants.  
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- How is the characteristic of inspiration and motivation exemplified in the French 

army’s military leadership? 

 

Both the informants and the French doctrine FT-05 show signs of the characteristic of 

inspiration and motivation as they emphasise that the French army’s military leader should 

encourage participation. The doctrine, and some of the informants, do however speak of the 

importance of a strong and extrovert personality within a good military leadership, which 

does not coincide with how the characteristic of inspiration and motivation is defined. 

These views are interesting because the doctrine does not define the words used, but only 

show the importance of them; and because other informants express the exact opposite view 

that correlates with how the characteristic is expressed in the Developmental leadership. 

 

The author emphasises that the results do not show what the best option is, neither is it the 

aim of the thesis to do so. However, the result from the analysis is interesting as it shows that 

the positive effect on the leadership by the leader’s personality, seems to be viewed 

individually in the French army. 

 

The sub element of encouraging creativity is found throughout the analysis in both the French 

doctrine FT-05 and from the interviews with the informants. 

It is expressed since the leader is encouraged to use dialogue when commanding and that a 

good military leader should incorporate the opinions from subordinate and soldiers in the 

solving of problems. 

 

When regarding the concluded results from the analysis, the outcome is that the characteristic 

of inspiration and motivation is largely present in the French army’s military leadership, 

though individual approaches do occur.  

The characteristic of inspiration and motivation is seen as important in the French army’s 

leadership, as the analysis shows how the military leader is portrayed as the cornerstone of the 

military units, and the one who is to ensure the soldiers and subordinates perform their best. 

The group shall work together but it is the leader who shall create the cohesion that makes it 

possible. 
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5.2 	  Main	  research	  question	  

 
- To what extent can the Swedish theory of Developmental leadership be applied in the 

French army officers’ education? 

 

The Swedish theory of Developmental leadership could be seen as applicable to the full extent 

for some parts of the French army’s officers’ education, as there are several informants and 

components of the French doctrine FT-05 where all three characteristics can be found.  

Even though not explained with theories but instead with the informants’ individual views, 

and through analysis of the content in the French doctrine FT-05, attributes from all three 

characteristics of the Developmental leadership can be described as part of a good or ideal 

French army’s military leadership. 

 

This is especially true when regarding the results of the characteristic to act as an exemplary 

model. The results from the analysis show that the good French army military leadership is 

strongly associated with the leader being an exemplary model through basic values, 

responsibility and by acting as a role model; which are expressed with the same importance as 

it is in the Swedish theory of Developmental leadership. 

 

Nonetheless, there are parts of the doctrine and views from the informants on a good French 

army military leadership that do not correlate with some of the sub elements in the 

characteristics of individualised consideration and inspiration and motivation.  

These numbers of results are not over-represented in the analysis but they do appear to such 

an extent that they cannot be neglected in the answer of the main research question. 

 

As presented in chapter one, previous research has shown a resemblance in different nations 

military leader’s moral values.175 This research also finds that the characteristic of being an 

exemplary model, including the sub elements of basic values, role model and responsibility, is 

the one characteristic that is fully applied in both Swedish and French view on military 

leadership. 

 

                                                
175 Matthews, M D. Eid, J. Kelly, D. Baily, J K S. Peterson, C. Character Strengths and Virtues of Developing 
Military Leaders: An International Comparison. Military Psychology18(Suppl.), 2006. 
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The sub element of confrontation has been hard to find explained in a clear and perceptive 

way, maybe due to it being an aspect that might be best expressed if the author could have 

been able to observe the informants as leaders when conducting such a confrontation. It is 

challenging to find results from the interviews or the literature analysis as to what aim and 

purpose a good French military leader should confront the soldiers and subordinates, the 

results rather reflect that there is a confrontation, followed with the personal view by the 

informant, not the actual result. 

This coincides with the previous research of Asplund, considering the fact that there are 

differences in how Swedes and Frenchmen express a good leadership.176 

 

In conclusion, the results show that the Swedish theory of Developmental leadership could be 

applied as a good French army military leadership as far as several of the informants and the 

French doctrine FT-05 are concerned.  

It is however emphasised that the results are derived mainly from personal views on French 

military leadership, which is interesting, but only a part of the official French doctrine FT-05 

mentions the French army’s view on a good military leadership. 

 

 

 

 

 

 

 

 

 

 

 

                                                
176 Asplund, G. France and Sweden – a cross cultural study of Management and Leadership, Edsbruk: 
Akademitryck AB, 1999. 
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6. Summary	  

The aim of this thesis has been to contribute to the general understanding of the contemporary 

military leadership by applying a national leadership theory outside the national context and 

highlighting the important role the leader has in the military context. 

 

Throughout the analysis, the author has found that the French army’s leadership is described 

in a quite general way by the French doctrine FT-05, this can be explained since the FT-05 

adopts all the command-levels, which is logical when describing an approach on how to lead 

and command.  

However, the descriptions of the French army’s military leadership lacks sources from 

leadership theory and instead uses experience-based knowledge which might raise questions 

on why a certain historical military leader or trait is actually considered good or bad.  

Though an official document on the French army’s view on command, the author has found it 

challenging to evaluate the conclusions since there is not always a clear theory to trace back 

to, which implicates that there is room for research regarding how to theorise the French 

army’s military leadership. 

 

The informants have been asked to explain their view on a military leadership and it is a true 

personal view that has been described, which in turn has enhanced the research as the analysis 

has been made from raw data and personal experiences.  

The empirical data collected has enabled an analysis, which has focused on the contemporary 

French army’s military leadership. The theoretical framework has been based on a national 

theory on military leadership, which has improved the understanding for similarities and 

differences that can be both personal and national when regarding a successful military 

leadership. 

 

Nonetheless, is has become clear that there is not a unison way of discussing leadership 

among the informants when it comes to theory or terminology.  

The nature of military leadership; being consistent of moral dilemmas177 creates a need for a 

common language regarding leadership in order to reach further in the results of both existing 

and future officers, disregarding nationality. 

                                                
177 Royal, B.(Translated by Thomas, J.), The ethical challenges of the soldier – The French experience. Paris: 
Economica, 2012. pp. 147-148. 
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That implicates the reason for further researching the military leadership as is can provide 

tools for greater development of the existing military leaders as well as for the education of 

new cadets. 

 

6.1 	  Suggestions	  for	  further	  research	  

Throughout the research, the author has found the question of what defines a good military 

leadership in the French army particularly interesting, and further if it can be generalised to 

include the whole French armed forces, as the Swedish theory of Developmental leadership 

has.  

The fact that there is not a commonly shared language, based on leadership theory, to gather 

round for the informants when describing their view on military leadership, has also raised the 

interest in what such a French theory would be consistent of. Also, as it might be beneficial to 

the French army’s education of new officers; when creating a theory that can be used for 

reflection on the personality aspects of military leadership. 

 

Furthermore, since the Swedish armed forces most certainly will continue to conduct joint 

military operations, with Swedish officers as military leaders in multinational units, it is 

interesting to see to what extent the Swedish perspective on leadership is applicable in another 

country’s armed forces, perhaps one that already has a defined view on their military 

leadership. 

 

Thus, the author is suggesting four different approaches for further research: 

 

- What is a good French military leadership? 

- Is there a leadership theory that encapsulates the French army’s military leadership? 

- To what extent could the Swedish theory of Developmental leadership be applied in 

the French Air force or Navy? 

- To what extent can the Swedish theory of Developmental leadership be applied in 

another country’s armed forces? 

 



Écoles de Saint-Cyr Coëtquidan Bachelor´s Thesis               Page: 56 of 60  
Cadet August Lundqvist                  Date: 2014-05-26 

6.2 	  Reflection	  
When writing about military leadership, and especially when conducting in-depth interviews, 

the discussions and thoughts often tend to relate to personality and experiences on an 

emotional level.  

The process has been interesting concerning both interviews and meetings with another 

nations army officers and cadets, and as well as the analysis has been conducted.  

The results of this thesis has given the author’s own perspective on leadership, and views on 

the role of the officer, a new line of sight; making the process of this thesis gradually turn into 

a personal process, as well as giving the humanistic part of the officer’s work a scientific 

foundation.  

 

There have also been interesting informal discussions with colleagues from many other 

countries during lunches and dinners. A particular discussion with a French cadet is one that 

the author has remembered, as the cadet was surprised that the Swedish armed forces were 

using a leadership model. The cadet thought it might hinder future and present officers from 

using their personality in the leadership.  

This was a way of looking at leadership theory that the author had never encountered before 

and particularly interesting as the author was convinced that all military leaders would always 

have to work on their leadership development, regardless of rank.  

 

It has been most rewarding to conclude three years of studies in war science with the raised 

awareness of different and coherent views on good military leadership, outside of the national 

borders. 

Just prior to graduating as an officer, the research-process conducted in this thesis, is a life-

lesson that has only increased the will and the interest to further develop the personal 

leadership of the author, as a military leader now entering service. 
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APPENDIX	  I	  
 
Interview sheet 
- To what extent can the Swedish theory of Developmental leadership be applied in French 
army officers’ education? 
 
Interview data 
Date and place of interview: 
 
Name: 
 
Rank: 
 
Years in military service: 
 
International service (yes/no): 
 
Previous military assignments: 
 
 
Interview questions 
Is leadership important in a military context, why/why not? 
 
What is military leadership to you? 
 
What do you think defines a good military leadership? 
 
 
What do you think defines a good military leader? 
 
What are the most important tasks for a military leader? 
 
How is the relationship between a good leader and his/her soldiers and subordinates? 
 
 
How does a good military leader create good soldiers? 
 
If a soldier does not meet the standards of being good, how does a good military leader handle 
it? 
 
How does a good military leader make soldiers and subordinates follow? 
 
How does a good military leader motivate soldiers and subordinates? 
 
What do you think a good leader relies on when taking a difficult decision? 
 
 
Is there something that you would like to add concerning military leadership, that we have not 
discussed? 
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APPENDIX	  II	  
 
Summary from participating observation 2014-03-29 - 2014-03-30 
- Military stress exercise with 4th battalion at École Spéciale Militaire de St Cyr, Cöetquidan. 
 
The author and a colleague met with the officer in charge of the stress exercise at around 2200 
and were driven out to a point were the participating cadets would be apprehended and put in 
a hostage-like situation.  
The cadets had spent some days in the field on a military exercise and were not aware that 
they would be apprehended. 
 
A few hours later178, the cadets were apprehended and the author and college as well.  
All were transported to a mock-up village and placed in rooms with other cadets 
approximately in the size of a squad. After waiting, the cadets were instructed to take their 
hoods of and were given printed instructions to find a way out of the village using an 
underground tunnel system. 
 
People seemed to seek leaders when put in the military context or environment and it was 
clear that the cadets were trying to figure out who was the leader of the group. Two cadets 
took command, and the others were quick to fit into their new roles of followers. 
 
It was almost complete darkness and the only source of light at the time was a few light 
sticks. The military leadership was consistent of new and changing situations, complex 
environment and new meetings with other people and the context in where the military 
leadership is carried out was filled with many insecurities. It seemed important that the 
military leader found a calm in this environment and could operate with a bigger picture in 
mind and relying on his/her own judgement when carrying out the assignments. 
This was clear when events followed where a map was found and the cadets divided 
assignments among themselves in order to find a way out. 
 
The military leader had to be able to motivate the soldiers and subordinates to go outside their 
zone of comfort in order to reach the goals. After a while, approximately one or two hours, 
some followers were starting to lose their sight of the aim and did not really respond well to 
orders and assignments. The self-chosen leader, and some of the other cadets, motivated each 
other in order to make the team unite around the common goal of finding the way out. 
 
When in an uncertain military environment people tended to be drawn to a small area, it was 
for the military leader to delegate and command on the spot in order to gain efficiency. This 
was clearly the case during this exercise as there was not a lot of room to begin with and 
people were inactive until the leaders divided the larger group into different squads that would 
finally explore different directions and ways out. 
 
The exercise ended at about 0500 with a brief at a pick-up point, held by the officers and 
cadets together, making lessons-learned from the evening. 
 

                                                
178 The exact time is uncertain since the author did not wear a watch in order to fully participate on the same 
rules as the cadets. 


