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Abstract: 
Special operations as a military mean have become more important in today’s conflicts. During the 
last decade, the importance of reliable intelligence has increased. A principle task for special opera-
tion forces is Special Reconnaissance and Surveillance, but there is not much open research regarding 
these kinds of Special Reconnaissance operations and related guiding principles and theories are 
missing. A theory would be valuable to improve the institution of special operation forces by creating 
the ability to explain what institutional features help or hinder the uses of special operations.  
McRaven’s principles and approach is widely accepted as a theory, but was done with McRaven’s own 
definition of special operation described as Direct Action. The Swedish Military Operational Doctrine, 
regarding special operations, has a foundation drawn from McRaven’s theory. To reach a better un-
derstanding and widen the knowledge for the Swedish Armed Forces there is a need for further ex-
planations on what is unique to the special operation forces and special operations. Deficiencies in 
knowledge and understanding can lead to the wrong use of these forces, when complex intelligence 
collection mission is to be conducted.  
 
The purpose of this case study is to compare McRaven’s principles regarding special operations and 
their application in conducting a Special Reconnaissance and Surveillance mission. As a result this 
paper shows that there are emerging guiding Special Reconnaissance principles of importance to be 
found. McRaven’s principles can be used to some extent, but should be done with caution, since they 
are not optimized for Special Reconnaissance missions.  
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1. Introduction  
“Information and Intelligence is the “Fire and Maneuver” of the 21st Century.”1 

- (then) Major General Michael Flynn, March 2011 
(Current LTG and Director DIA and former CJ2 ISAF) 

 
“It is only the enlightened ruler and the wise general who will use the highest intelligence of the army 
for the purposes of spying, and thereby they achieve great results.”2  

         -  Sun Tzu 

“Then I heard the voice of the Lord saying, “Whom shall I send? And who will go for us?” And I said, 
“Here am I. Send me!””3           - Isaiah 6:8 

1.1 Framework of special operations 
 

Special operations4 (SO) as a military mean have become more important in today’s conflicts.5  
As evidence Russia has recently conducted an annexation of the Crimea, where it is reported 
that special operation forces (SOF) played a vital role.6 Most countries in the West have trans-
formed or shaped their SOF, contributing to Counterinsurgency and Counter Terrorist  opera-
tions.7 The increased use and need for special operations mean that decision makers and staff 
officers within the Armed Forces need a deeper understanding and knowledge regarding SOF 
possibilities and limitations.  

 
SO consists of three principal tasks8; Direct Action (DA) such as raids and sabotage, intelligence 
collection referred to as Special Reconnaissance (SR)9 and Military Assistance (MA), such as 
training, advising and mentoring friendly and/or allied units. 

 
There is an ongoing debate within the SOF community as well among scientists, regarding the 
importance of different core activities and capabilities.10 During the course of time SOF have  
always been used for DA and this specific core activity has been in focus for the debate and dis-
cussion concerning all of SOF.11 DA in the form of kill and capture tasks have generated debate in 

                                                        
1 Flynn, Michael, Sandals and Robes to Business Suits and Gulf Streams: Warfare in the 21st Cen-
tury,Small Wars Journal, Small Wars Foundation,  
2 Sun Tzu. (n.d.). http://www.brainyquote.com/quotes/quotes/s/suntzu402086.html, 
3 Smith, Michael, Killer Elite, he inside story of Americas most secret special operations team, 
 London: Cassel Military Books, 2006, p.49,“Send Me” is unofficial the motto of  Intelligence Sup-
port Activity (ISA), formed 1981, after the failed hostage rescue operation in Iran.  
4 The definition used in this paper see para 1.1.1 
5 Försvarsmakten. Militärstrategisk Doktrin 2012(MSD 2012). Stockholm: Försvarsmakten, 2012, 
p30, Försvarsmakten, Försvarsmaktens redovisning av perspektivstudien 2013, FM2013-276:1, 
2013-10-01,p32 
6 Sky News, 23 March 2014, Russian Special Forces Storm Crimea Base, 23 March 2014 
7 The Strategist - The Australian Strategic Policy Institute Blog, Our special forces and the next 
white paper, 17 October 2013   
8 NATO AJP-3.5(A) Allied Joint Doctrine for Special Operations,3rd STUDY DRAFT, undated, page 
2-1—2-2, Author’s collection 
9 Sometimes SR is being described as Special Surveillance and Reconnaissance or Special Recon-
naissance and Surveillance. In UK doctrine, SR is Surveillance & Reconnaissance and DA is called  
Offensive Action.  Author own experience. 
10 Maxwell, David, Thoughts on the Future of Special Operations, Small Wars Journal, Small Wars 
Foundation, Journal Article 31 October 31, 2013, National Defense Magazine, NDIA, Special Op-
erators Criticized for Snubbing Unconventional Approaches; August 2007 

http://www.brainyquote.com/quotes/quotes/s/suntzu402086.html
http://www.aspistrategist.org.au/our-special-forces-and-the-next-white-paper/
http://www.aspistrategist.org.au/our-special-forces-and-the-next-white-paper/
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the media, which includes the impact of these efforts being questioned. It is essentially the "re-
sults" in the form of statistics/effects being recognized and highlighted.12 

 
Admiral William McRaven13 developed a theory in 1993.14 This work was done with McRaven’s 
own definition of SO, where it was defined only in terms of DA. McRaven’s principles and ap-
proach is now widely accepted as the founding theory of SO at large. Worth mentioning, the 
principles were applied in the raid against Osama Bin Laden in May 2011.15  

1.1.1 Problem statement 
 
At all times, but especially during the last decade, the importance of reliable intelligence has  
increased.16 In some cases it is possible to speak of a kind of "paradigm shift ". The adversary in 
the past was rational and state-oriented and mainly comprises of regular military units, which 
were easy to find and locate, but more difficult to destroy. Today, the conflicts are more difficult 
to define. The adversary is being adaptable, changeable, in some cases not state-oriented and is 
more difficult to identify, find and locate, but easier to destroy when fixed. 17 
 
Future conflicts are expected be of both low intensive nature and high intensive nature.  
The Swedish Armed Forces will need to master both areas/levels.18 The rapid evolution of tech-
nology has caused new intelligence abilities and techniques being developed.19 The accuracy of 
finding and locating targets of various kinds has increased, thus also increasing the detail and 
resolution and therefore the foundation of the decision for the different decision makers.20  
Hall and Citrenbaum mention, “Each commander making decisions always comes to two essen-
tial elements of any decision-managing the risk and attempting to lower the uncertainty”.21 
Moreover, the practical experience of the battlefields in the last decade have resulted in planning 
processes and technology developments have developed operations/intelligence fusion where 
different functions and departments are now working more closely together than before.22 All 

                                                                                                                                                                             
11 Foreign affairs, Generation Kill , A Conversation With Stanley McChrystal, Foreign affairs 
March/April 2013 Issue 
12PBS, Frontline, Interview: General David Petraeus, 14 June, 2011 
13 Four star Admiral William McRaven is the commanding general of USSOCOM, former CG of 
Joint Special Operations Command, former CG of SOCEUR and the founder of what today is, Nato 
Special Operations Headquarters, NSHQ 
14 McRaven, William H. Spec Ops: Case Studies in Special Operations Warfare: Theory and Practice. 
New York: Ballantine Books, 1996. 
15 Ackerman, Spencer, Spec Ops Chief Sketched Out bin Laden Raid … in 1995, Danger room, 3 May 
2011 
16 Flynn, Michael T, Employing ISR; -SOF Best Practices, Joint Force Quarterly, issue 50, 3d quarter 
2008, p 56-61, NATO, AJP 2 Allied Joint Intelligence, Counter Intelligence and Security Doctrine, 
Unclassified, July2003, p 1-1-1  
17 Flynn, Michael T, Employing ISR, Kilcullen, David J, Counter-Insurgency Redux, Survival 48, no. 4 
(Winter 2006/2007), p.113,  Smith, Rupert, Utility of Force, London: Penguin Books, 2006, p327-
329 
18 Försvarsmaktens redovisning av perspektivstudien 2013, p54-55 
19 Flynn, Michael T, Employing ISR,  Ackerman, Spencer, How Special Ops Copied Al-Qaida to Kill 
it, Danger Room, 9 Sept 2011 
20 Smith, Rupert, p323 
21 Hall, Wayne Michael and Citrenbaum,Gary, Intelligence collection: how to plan and execute in-
telligence collection in complex environments, Praeger, Kindle Ebook,  2012, location 3596 
22 Ackerman, Spencer, How Special Ops Copied Al-Qaida to Kill it, Danger Room, 9 Sept 2011, 
Flynn, Michael T, Employing ISR 

http://www.foreignaffairs.com/issues/2013/92/2
http://www.wired.com/2011/05/risky-bin-laden-raid-came-from-commanders-book/
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this in turn has meant that some countries have set up special units or subunits within SOF, 
which have been mainly focusing on intelligence gathering as the primary task.23 

1.1.2 Conceptualizing Problem  
 
There is not much open research conducted regarding principles or scientific research and theo-
rizing done for SR operations. Essentially it is because it is either the operation, actions and 
methods are still classified and/or the staff and people involved are surrounded by a certain 
personnel security procedures. Currently, the focus is to gain an understanding of processes of 
targeting and operations/intelligence fusion, where SR collection missions could be a part.24 
Moreover, intelligence gathering at the operational or strategic level is usually associated with 
each country's intelligence organization.25 Furthermore, it can be difficult to measure "the effect" 
of the intelligence effort. Often noted for obvious reasons is the "result" of a collection, for in-
stance an execution of a follow on raid based on the collected intelligence. Much knowledge has 
been developed over the past ten years, how (author emphasis) the different tech-
niques/gathering disciplines to be used. It has evolved and knowledge is spread regarding the 
tactics of intelligence gathering. There is no debate about principles or theories.26 This can also 
be explained by the bulk of SOF units worldwide are mainly focused, trained, organized and 
equipped to accomplish various combat operations or as the Special Forces (unit type known as 
the "Green Berets”), in USA which are primarily directed towards what NATO would called MA. 

Since the majority of U.S. SOF consists of the Special Forces, it is natural that the Americans will 
have a “MA” focus.27 
 
It is today recognized that MA is the major core activity. This can be discerned in NATO doctrine 

and manuals, where MA is now being described first in chapters of SOF core tasks.28  
Most SO today does include parts of MA, DA, SR and they are essentially interdependent, includ-
ed in, or forms part of and/or complement each other. SR operations can support SOF planned 
operations, conventional units and/or senior policy makers. 

 
The Swedish Military Strategic Doctrine (MSD 2012) and particular the Operational Doctrine 
(OPD 2014) regarding SO has a foundation based on McRaven’s theory of SO.29 SOF in Sweden 
have to be able to operate autonomously and/or in conjunction with the regular forces. 30  
There has been a trend toward more use of special units that support conventional operations. 
Multiple strategic thinkers insist that the best use is SO in combination with conventional opera-
tions or joint operations.31 In OPD 2014, only the following rule of thumb describes how it 
should be: "The use of SOF is in accordance with established experience and international doc-

                                                        
23 Smith Michael, Killer Elite, he inside story of Americas most secret special operations team, Lon-
don: Cassel Military Books 2006, p7-9 
24 Foreign affairs, Generation Kill , A Conversation With Stanley McChrystal, Foreign affairs 
March/April 2013 Issue, Flynn, Michael T, Employing ISR 
25 Shulsky Abram N, Schmitt , Gary J,  Silent Warfare, understanding the world of intelligence,  
Virginia: Brasseys, third Edition, 2002, p1, Gill, Peter, Phythian, Mark, Intelligence in an insecure 
world, Cambridge; Polity press, 2006, p37, p39-61pp, Berkowitz Bruce D, Goodman Allan E,  In-
telligence in the information age, Yale University Press, New Haven and London, 2000, p24-26 
26 Flynn, Michael T, Employing ISR 
27 http://www.fas.org/irp/agency/dod/socom/factbook-2012.pdf, p.8, p14-15, 
28 AJP-3.5(A) p2-1 
29 OPD 2014, p40 
30 MSD 2011, p104 
31 Kiras, James D. Special Operations and Strategy: From World War II to the War on Terrorism. 
London and New York: Routledge, 2006, p81  

http://www.foreignaffairs.com/issues/2013/92/2
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trines. Sweden harmonizes its use of SOF of NATO and the EU principles and strives to be fully in-
teroperable with all applicable standards and doctrines vis international operations. Principles for 
the use of SOF and special operations in international operations shall apply when executing na-
tional operations ". 32 
 
To reach a better understanding and widen the knowledge for the Swedish Armed Forces there 
is a need of further explanations on what is unique to the SOF and SO. This becomes particularly 
clear with the example from OPD 2014 above, which can be considered as adequate description 
of how these capabilities are integrated into conventional/joint operations. For in particular  
Swedish Armed Forces personnel, who may become involved in this type of activity requires a 
deeper understanding than what doctrine provides.  
 
Special operations and Special Warfare, the understanding of it and the strategy using it is much 
younger, than for instance Air, Sea and Land Warfare. There are some older and some emerging 
but no firm theories, and all of them mostly involves DA and MA.33 A theory about SR is yet to be 
developed. Increased knowledge and understanding are required to plan, prepare, set condi-
tions and execute SR operations. Deficiencies in knowledge and understanding can lead to the 
wrong use of SOF, when complex intelligence collection mission is to be conducted. Thus, the 
techniques, methods and personnel can be exposed to significant and unnecessary risk and to 
mission failure.  

1.2 Purpose and research questions  
 
The purpose is to compare McRaven’s principles regarding SO and their application in conduct-
ing a SR mission. If other more applicable principles or critical factors in conducting this type of 
operations can be found, then the likelihood can increase for a SR operation to succeed. 

1.2.1 Research questions 
 
Primary research question: 
- How did the unit from Joint Special Operations Command, with the responsibility for SR, during 
Operation Anaconda, use McRaven’s principles of special operation?   
 
Subsidiary research question:  
-If McRaven’s principles are not used or to some extent not being applied, which other discernment 
principles, or criteria may then have been of importance for success and adversity, during Opera-
tion Anaconda? 

1.2.2 Keywords 
 
Keywords are drawn from NATO doctrine or doctrine related documents. The motive for this is 
that Sweden relays to some extent on NATO doctrine for forces development  
 
SO, “Special operations are military activities conducted by specially designated, organized, 
trained, and equipped forces, manned with selected personnel, using unconventional tactics, tech-
niques, and modes of employment. These activities may be conducted across the full range of mili-
tary operations, independently or with conventional forces, to help achieve the desired end-state. 
Politico-military considerations may require clandestine or covert techniques and the acceptance 
of a degree of political or military risk not associated with operations by conventional forces. Spe-

                                                        
32 OPD 2014, p40 (author translated from Swedish) 
33 See para 2.2 
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cial operations deliver strategic or operational-level results or are executed where significant polit-
ical risk exists.”34 
 
SOF, Special Operations Forces, (sometimes Special Forces (SF) are used as a generic term, not 
meaning “Green Berets”, author remarks), S”OF are small, specially organized units manned by 
people carefully selected and trained to operate under physically demanding and psychologically 
stressful conditions to accomplish missions using modified equipment and unconventional applica-
tions of tactics. They are specially selected to conduct high-risk, high-payoff missions. SOF provides 
the deployed joint force commander with a unique, flexible, and versatile capability, whether em-
ployed alone or complementing other forces or agencies in order to attain military strategic or op-
erational objectives. The NATO SOF characteristics of speed, agility, precision, and flexibility are 
what separate SOF from conventional forces.”35 

 
SR, “Special Reconnaissance and Surveillance is a human intelligence function that places ‘eyes on 
target’ in hostile, denied, or politically sensitive territory. SOF may conduct these tasks unilaterally 
or in support of conventional operations. SOF may use advanced reconnaissance and surveillance 
techniques or equipment and/or sophisticated covert or discreet collection methods.”36  

Collection, “is the second stage in the intelligence cycle. It is the exploitation of sources by collec-
tion agencies and the delivery of the information obtained to the appropriate processing unit for 
use in the production of intelligence.”37 
 
Principles,”a fundamental truth or proposition that serves as the foundation for a system of belief 
or behavior or for a chain of reasoning. A general scientific theorem or law that has numerous spe-
cial applications across a wide field. “38 
 
Theory, “a supposition or a system of ideas intended to explain something, especially one based on 
general principles independent of the thing to be explained.”39 

1.3 Outline 
 

The first chapter introduces the subject, the problem and the research questions together with 
keywords. The second chapter outlines the methodological considerations. In this chapter the 
choice of method together with pros and cons are discussed, together with earlier scientific re-
search and sources. The third chapter discusses the theoretical foundation of the thesis. This 
chapter of the thesis ends with an operationalization. The operationalized theory is concluded 
through an analytical tool with the purpose to compare the principle and fundamentals being 
analyzed. This analytical tool structures the fourth and empirical chapter, the case study.  
The case study is the Operation Anaconda in Afghanistan in 2002.40 The fifth chapter concludes 
the thesis through a conclusion, discussions, reflection and suggestion for future studies.  

                                                        
34 AJP-3.5, p1-1 
35 NATO SOTG MANUAL_2nd Stud Draft, July2013, p11 (SOTG, Special Operations Task Group) 
36 AJP-3.5, p2-1 
37 AJP 2, p1-3-6 
38 http://www.oxforddictionaries.com/definition/english/principle, 
39 http://www.oxforddictionaries.com/definition/english/theory?q=theory 
40 Naylor Sean. Not a Good Day to Die: The untold story of operation Anaconda. New York: Berkley 
Caliber Books, 2005. 

http://www.oxforddictionaries.com/definition/english/principle
http://www.oxforddictionaries.com/definition/english/theory?q=theory
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2. Methodology 

2.1 Choice of method 
 
The method selected is a comparative case study with a qualitative textual and content analysis. 
The methodological considerations below describe how the research questions are answered. 
Chosen method and design are described in order to provide transparency and allow for repeti-
tive of the study. The discussion is being conducted regarding strengths and weaknesses of the 
chosen method. Furthermore the selected case and sources reported are justified and reviewed 
critically. In addition, the limited time of the research had an impact on the choice of method, as 
being a qualitative rather than a quantitate method or a combination/triangulation.41 

2.1.1 Description of method 
 
The method used is a comparative case study against a known theory. In this way the desired  
effect that several factors or principles may be analyzed, compared and distinguished. With a 
case study, it is advisable to find and highlight the different relationships and factors that are 
contiguous.42 A case study of this type leads to an in-depth report on a study unit and not against 
a wide field.43  Furthermore, the case study presents the possibility of being "holistic", than look-
ing at individual factors.44 The idea of the comparative design is to obtain performance differ-
ences between the variables and discuss these with the selected theory and the analytical tool 
for this thesis. A case study can consist of multiple cases. The purpose is to discover the unique-
ness with the main case and compare to the other cases.45 However this paper is considered to 
be a “One Case Study”.46  

 
The methodology for this study consists in having an analytical tool to analyze variables as-
sessed to be directly related to a SR operation. Through the development of the analytical tool 
with the comparative variables operationalized a specific part of McRaven's theory (the princi-
ples of a theory of SO)47 and Wayne Michael Hall's theory (the principles of a general theory of 
intelligence collection)48  to an analytical tool consisting of a set of variables used and referenced 
by a comparative analysis, how the force elements in the case study planned, prepared and exe-
cuted a SR operation. Hall's principles are being taken as a reference and respect to para 1.1, 
then McRaven's definition of SO is precisely DA.  
 
It should be noted that McRaven used only successful operations to support his study and theo-
ry. The scientist Karl Popper states that we can never be sure if a hypothesis is true, we cannot 
verify or confirm it. On the other hand we can prove if it is false. Only failure to falsify a theory 
can be accepted for the theory to be valid. Therefore the purpose with scientific work and exper-

                                                        
41 Johannessen, Asbjörn, Tufte, Per Arne. Introduktion till Samhällsvetenskaplig Metod. Malmö, 
Liber, upplaga 1:4, 2013, p77 
42 Denscombe, Martyn, Forskningshandboken-för småskaliga forskningsprojekt inom samhällsve-
tenskapen, Lund: Studentlitteratur AB, svensk utgåva 2009, p59 
43 Ibid, p59 
44Ibid, p60 
45 Johannessen, Tufte p56 
46 Ibid, p56 
47 McRaven, Spec Ops 
48 Hall, Intelligence collection 
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iments are to find ways to rebut theories. When these endeavors fails, the theory can for the pre-
sent be accepted.49 
 
Subsequently, a search of empirical sources been as divided and arranged ahead of the qualita-
tive content analysis that followed. With the support of the analytical tool phenomenon, factors 
and criteria are mapped and analyzed in the text material deductive and inductive.50 
 
Finally, the thesis answers the research questions together with a discussion. 

2.1.2 Strength and weaknesses of a case study 
 
The strength and the advantage of a case study is that multiple sources can be used.51 
Further it fits a comparative case study well for that from a military science perspective high-
lighting the complexity of something that already exists, a real situation and will continue to do 
so after the study is complete.52 A case study real value is that it offers an opportunity to explain 
why some results can occur, more than just find out what the results are.53 Normally is a case 
suitable to follow an inductive logic, but is also suitable to combine with a deductive logic.54  
This is appropriate given that the aim is to compare an already existing theory, while given the 
opportunity to find new yet undiscovered factors or criteria. Therefore this study aims to be 
both a discovery-driven as well as theory-driven, since not much consolidated material exists.55  

 
A weakness of a case study is that there may be criticism of credibility against the generaliza-
tions made.56 The study is also missing quantitative data and therefore there is risk of uncertain 
validity and reliability of the observed phenomena.  

2.1.3 Selection and rationale of the case 
 
The case is an independent unit.57 The choice of the case in the operation is a strategic conscious 
choice that has the problem, as described in para 1.2. The case is suitable to be able to answer 
the research questions, which are prioritized.58 This is also linked to the level of detail that can 
be found in the reference material. Based on the research questions and working hypothesis 
these are then tested against recognized theoretical frameworks.59 The analytical tool satisfies 
the relationship between empiricism and theory required to add value and bring new insight to 
better understand the phenomenon of SR. The fact that Operation Anaconda was conducted in 
the modern era also suggests that it is appropriate to serve as a case study. 

 
Other but less suitable areas to study SR and static OPs are described in the book “The Comman-
dos” by Douglas Waller60. The book includes a chapter that describes a SOF team that conducts a 

                                                        
49 Thuren Torsten, Vetenskapsteori för nybörjare, Stockholm: Liber, 2007, p129-134pp  
50 Denscombe, p62  
51 Ibid, p61 
52 Ibid, p61 
53 Ibid, p71 
54 Ibid, p62 
55 Ibid, p63 
56 Ibid, p72 
57 Ibid, p73 
58 Johannessen, Tufte, p84 
59 McRaven, Spec Ops 
60 Waller, Douglas, The Commandos, New York: Dell Publishing, 1994 
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static reconnaissance missions during the 1991 Gulf War. The facts are not so detailed compared 
to the main sources used in this thesis.  

 
Another material that can be used for inspiration for a study is “Falklands Commando” by Hugh 
McManners.61 The author himself was in a reconnaissance/forward artillery observer unit with 
links to SBS62 during the Falklands War in 1982.  Book is detailed on the soldier level, but offers 
no view on relationships to higher headquarters or generic principles regarding planning and 
preparations.  

 
Furthermore, studies of the Long Range Desert Group during the Second World War can be val-
uable. This was one of the first special intelligence gathering units, set up early in 1940s by the 
British Army. The exploits has near-term published literature and secret stamps which have 

been declassified, allowing for in depth study.63  
 
However, studies of those above mentioned material, activities and units, would be too extensive 
with the time that is available for this study, and with the source material that is now available 
to make a qualitative analysis including in this thesis and is not within the scope of this paper. 
It is considered, to would be worthwhile study the cases in order to fine valid data and variables 
for SR principles, even when the development of SOF has accelerated since 2001. 

 
Finally, justifies the choice of the operation of that, despite the secrecy that often surrounds SOF, 
is well reproduced by both journalists and primary sources that participated and is analyzed in 
scientific documents.64 The subject is also to highlight SR mission in support of conventional 
units, which SOF must be prepared to do.65 From the author's prior knowledge is the choice of 
the case a representative case.66 In this case, SR missions conducted as concealed/discreet 
manned observation posts (OPs). 

2.1.4 Conclusion  
 

The choice of case study is appropriate since McRaven conducted several case studies in his 
work, thus supporting his principles. The time that has been used for the study has led to some 
known material has been omitted from the thesis.The weaknesses are handled in the study by 
an awareness of the problem at the final analysis and comparisons and by the concluding the 
discussion put the case study in context. This is to ensure as far as possible the external validity, 
which affects the strength with which the conclusions may be used for the other instances.67  
The study allows for a transparent and prerequisite for other researchers to illustrate the same 
phenomenon and events. 
 
 

                                                        
61 MacManners, Hugh, Falklands Commando, London: Harper Collins publishing, revised edition 
2002 
62 Special Boat Squadron, now Special Boat Service. 
63, Lloyd Owen , David, The Long Range Desert Group 1940-1945, London: Pen & Sword Books,  
2001,  
64 Grau Lester W, Billingsley, Dodge, Operation Anaconda-Americas first major battle in  
Afghanistan, Lawrence: Kansas University Press, 2011 
65 OPD 2014, p41. 
66 Johannessen, Tufte, p85. 
67 Johannessen, Tufte, p240pp 
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2.2 Previous research 
 
As mentioned in para 1.1.1, there is not much open scientific researched and theorizing done re-
garding SR.68 The research of SO is mainly conducted in the U.S. and are largely normative for in-
stance of NATO definitions, thus also shaping the Swedish Armed Forces development.69  
 
William McRaven; McRaven has developed a theory of SO and several scientists and writers use 
McRaven’s theory an example of SO theory.70 He made the following definition: “A special opera-
tion is conducted by forces specially trained, equipped, and supported for a specific target whose 
destruction, elimination, or rescue (in the case of hostages), is of political or military imperative”. 71 
With this definition McRaven limited the principles of SO to be valid only for DA missions.  
He based his theory primarily on empirical data (historical case studies) and thus considered to 
be normative rather than an explanatory theory, even if cases contain indirect causation.  
McRavens theory is further explained in para 3.1.2. 

 

Robert J Spulak; Spulak states that in some cases even theories regarding SO and the effect are 
missing.72  In his work from 2007 it states:  

“A theory of special operations is needed for at least three reasons: 
a. Conventional wisdom sees a growing role for SOF. A theory can help effectively fight the  

current war on terrorism and address the future challenges to our security. 

b.  Special operations have always been discussed in terms of their potential and  

actual strategic impact, and a theory is needed for this strategic capability. 

c.  A theory would be valuable to improve the institution of SOF by creating the ability to ex-
plain what institutional features (e.g., organization, doctrine, and use of technology) help 

or hinder the strategic uses of SOF. ”73 

 
Colin S Gray; Gray promotes that SF according to history should be used as a guerilla force in an 
unconventional warfare role.74 He continues to say that there is “a great deal of tactical doctrine 
for SOF, but virtually no relevant strategic theory or history”.75 Gray states that “the literature on 

                                                        
68 A compilation, of approximately 637 articles from Special Warfare Magazine (published by JFK 
Special Warfare Centre and School); 91 accessible Issues from 1990 to 2012 shows 15 DA-
articles, 86 articles about Unconventional Warfare and Foreign Internal Defence (i.e MA), 94 ar-
ticles about Civil Affairs, PSYOPS and 12 articles regarding SR (including intelligence). 
http://www.soc.mil/swcs/SWmag/archive.html). (By author) 
69 See Joint Special Operations University; https://jsou.socom.mil/Pages/Default.aspx and Naval 
Postgraduate School; 
http://www.nps.edu/Academics/Schools/GSOIS/Departments/DA/Academics/SpecOps.html, 
AJP 3.5, OPD 2014 p38-42pp 
70 Spulak, Robert G, Jr. A Theory of Special Operations: The Origin, Qualities and use of SOF. JSOU  
Report, 07-7, October, 2007, p4, Kiras p1 
71 McRaven, Spec Ops, p2 
72 A RAND seminar brought up the lack of an Intelligence Theory, Toward a Theory 
of Intelligence, Workshop Report, Published 2006 by the RAND Corporation, www.rand.org, re-
trieved 23 April 2014 
73 Spulak, p52. 
74 Gray, Colin S, Modern Strategy, Oxford: Oxford University Press, 1999, p289 
75 Ibid, p290 

https://jsou.socom.mil/Pages/Default.aspx
http://www.nps.edu/Academics/Schools/GSOIS/Departments/DA/Academics/SpecOps.html
http://www.rand.org/
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special operations is deeply unsatisfactory. Most works on the subject are entirely uninterested in 
strategic relevance and offers more of adventurous narratives or anecdote of daring deeds.”76  
Colin S Gray also argues that Maurice Tugwell and David Charters more comprehensive defini-
tion of SO is the most useful; “Small-scale, clandestine, covert, or overt operations of an unortho-
dox and frequently high-risk nature, undertaken to achieve significant political or military objec-
tives in support of foreign policy”.77   

 
James D. Kiras study is praised by Colin S Gray as being the first work of a genuinely strategic lit-
erature on SOF and SO.78 Kiras also states that “much like intelligence and espionage, the realm of 
special operations is problematic area for serious scholarly inquiry. Special operations can consist 
of highly sensitive activities whose details remain classified for extended periods of time.79  
Kiras means that “the cumulative effect of numerous disparate special operations, working to-
wards a common goal in conjunction with conventional forces, is the attrition of an adversary key 
moral and material resources.” 80 Therefore Kiras advocates SO is a way to instill fear on the ad-
versary using raids and sabotage.81 
 
Wayne Michael Hall and Co-author Dr Gary Citernbaum; The authors have published their study 
with their empirical collective thoughts and ideas regarding intelligence collection in a complex 
environment.82. The concept and ideas developed revolves around urban warfare, hybrid war-
fare and COIN because according to the authors that is the most likely and demanding conflict in 
the future.83  Hall examples and ideas are directed towards new collection method in the social 
network communities; use of ISR84 and low level HUMINT for conventional units.85  

 2.3 Material  
 
The approach to the screening has been searching for literature that addressed the actual opera-
tion, intelligence in theory and practice in general and collection and SR in detail. Sorting out has 
subsequently been to delimit the most cited authors. An endeavor has been to find literature 
with different perspectives on the operation, from different levels of detail, as well as finding 
discussions or reflections made on SR missions. In the initial analysis and in general, primary 
sources descriptions, journalists and writers stories are given a comprehensive and mutually es-
sentially in agreement on the course of events. The below described literature has constituted 
the main sources. However they are to this study, secondary sources and even in some cases ter-
tiary sources. A number of articles have been used to confirm certain phenomena from other 
sources while other articles and books, after studies have been eliminated because they do not 
stand for themselves or add nothing to this study. 

 
 
 
 

                                                        
76 Spulak, p86 
77 Gray, Colin S. Explorations in Strategy, Westport, Connecticut: Praeger, 1996, p145  
78 Kiras, Forewords  
79 Ibid, p8 
80 Ibid, p113 
81 Ibid p34, p115 
82 Hall, loc.256 
83 Ibid, loc.295 
84 Intelligence Surveillance Reconnaissance, a synonym to UAV-Unmanned Aerial Vehicle  
85 Ibid, loc.1843, loc.2071, loc.2196 
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Main sources: 
 Not a good day to die by Sean Naylor86  
 Operation Anaconda by Lester Grau and Dodge Billingsley87  
 Mission, Men and Me by Pete Blaber88  

Authenticity89 
Sean D. Naylor is a senior writer for the Army Times Publishing Company. He is an investigative 
reporter and was one of only a handful of reporters “embedded” with U.S. troops during Opera-
tion Anaconda. He conducted his on study over a number of years and got exclusive access to 
SOF personnel and records. A total of approximately 192 first hand interviews were conduct-
ed.90 The authenticity is assessed to be high to very high, since Naylor as being the most quotes 
writer. 
 
Lester Grau is the Senior Researcher at Combined Arms Centre of Studies. He has conducted 
several extensive studies regarding the Afghan-Soviet war.91 Grau got several primary sources, 
however not as extensive SOF sources as Naylor. Dodge Billingsley is an award-winning docu-
mentary filmmaker. He was “embedded” with U.S troops during Operation Anaconda. As an ex-
ample; they conducted approximately 203 interviews with first hand sources.92 The authenticity 
is assessed to be high to very high. 
 
Blaber is a former Delta Force commander, and is one of Naylors primary sources, being the 
commander of AFO and is often quoted in Naylors book. And in the foreword Blaber among oth-
er things mentioned concern, his sources and he himself being part of the events.93 
 
Independent94 
Primarily Grau quotes Naylor and Blaber. Blaber even quotes himself with the reference to 
Naylor’s book. Grau does not mention Blaber and the AFO effort that much, either then he asks 
his reader to read Naylor’s book. There are different focuses of the writers; even though fore-
most Grau and Naylor interviewed the same sources. All three main sources are assessed to be 
moderate to highly independent.  
 
Time factor95 
All sources have written their work within few years of the events. Naylor and Grau have inter-
viewed several primary sources (between 2002 (main part)-2007). Blaber participated himself 
and is calling this event “the Battle of a life time”, thus suggesting he has a good memory from 
the events.96. Overall the time factor criteria are assessed to be high. 
 

                                                        
86 Naylor, Sean. Not a Good Day to Die 
87 Grau Lester W, Billingsley, Dodge, Operation Anaconda 
88 Blaber, Pete. The Mission, the Men and Me: Lessons from a former Delta Force Commander. New 
York: Berkley Caliber Books, 2008. 
89 Thurén, Torsten. Källkritik. Stockholm: Liber, 2013, p7 
90 Navlor, p404pp 
91 For instance, Jalali, Ali A, Grau, Lester W, The other side of the mountain; Mujahideen tactics in 
the Soviet-Afghan war, Us Marine Corps special study DM-980701, Quantico Us Government Prit-
ing Office, 1998. The book was studied by AFO, Blaber p223. 
92 Grau, Billingsley, Bibliography 
93 Blaber, Foreword 
94 Thurén, Torsten, Källkritik, p7 
95 Ibid, p7 
96 Blaber, p.205, p249, p270 
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Tendency97 
Tendency cannot be excluded. However Blaber states in is foreword why he writes the book, the 
reasons lower the risk of tendency.98 The reason Blaber now has retired from the Army and is a 
CEO for a Biotechnology company and writing after he left the army contribute to lower grade of 
tendency. Grau is an objective and recognized researcher, therefore the tendency is grade as 
low. Naylor is still an investigative reporter at the Army Times, thus suggesting the only purpose 
he had writing his study was that he considered it was an important story to tell to a wider audi-
ence and spreading lessons learned. It should be noted that he made a name for himself after 
this book was published. 

2.4 Demarcation 
 
The foundation for this study is purposefully chosen being one of SOF core activities. That is SR 
conducted from manned static observations posts (OPs). The motive for this is based on the au-
thor pre-knowledge, as considered to be one of the basic methods to master of more or less all 
SOF as well as conventional reconnaissance and surveillance units. Countries which are not be-
ing as developed as, for instance USA, UK or France, and not having access to well designed and 
developed technology, uses static OPs on a regular basis.  
 
In the analysis this paper does not use or related to McRaven’s relative superiority (RS) condi-
tion. The RS condition is directly related to DA missions, which is not the scope for this paper.99  
 
The enemy’s military deception abilities in order to deceive the intelligence apparatus is exclud-
ed in this investigation. 
 
This study does not take maritime reconnaissance and surveillance into account. 
 
On purpose no further studies within the field of intelligence are conducted. There is a consid-
ered amount of literature regarding intelligence, systems and the intelligence processes. SR is 
however a part of the collection effort.  
 
Even the scenario and operation is largely a limited battle and not a full scale war or conflict, it 
should be noted that SO and therefore SR is being executed over the whole scale of conflict from 
peace to war and principle are considered to be of a high degree of generalize to be used across 
the conflict spectrum.  
 
The paper will use FM 31-20-2 as a reference document.100 The manual has since 2001 been su-
perseded by FM 3-05.20. This is unfortunate for this study since the new FM is more compre-
hensive and SR is only briefly described.101 The SR Fundamentals used in this study comes from 
FM 31-20-2, since this manual was entirely focused on SR.102 US Army SOF also refers to ADRP 
3-05. The document is an overarching doctrine document to FM 3-05.20, ADRP 3-05 is also 
comprehensive and focused towards what NATO calls MA. The document refers to SOF impera-

                                                        
97 Thuren, Källkritik, p7 
98 Blaber, Backflap 
99 McRaven, p4-8pp 
100 FM 31-20-5  
101 FM 3-05.20 Special Operations Forces, Washington, Headquarters of the Army, 2001, p2-15 
102 FM 31-20-5, p1-10 
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tives but compared to SR Fundamentals, the imperatives are not detailed enough for this 
study.103 Therefore the documents will not be used in this paper. 
 
The paper does not take the After Mission Debrief into account, even though it is considered of 
some importance.104 It can be argued being a part of the execution phase.  

3. Theory 

3.1. McRaven’s Principles 
 
McRaven’s purpose was to find a theory and principles for SOF to accomplish their mission.  
Relative Superiority (RS) is a condition where the inferior in numbers attacker (SOF) gains an 
upper hand towards the enemy, who normally has a larger number of troops available and is lo-
cated statically in a defensive composure.  Gaining the RS means the SOF is overcoming von 
Clausewitz frictions of war and the moral factors that play a large part in a battle.  
McRaven argues that there are six essential principles, which play a significant part if a SO will 
succeed or not:105 

 “Simplicity” that consists of: 
o Limiting the number of objectives.  
o Good intelligence, 
o Innovation.  

 
 “Repetition” that consists of: 

o Standard mission profiles should be routine, but most special operations vary 
enough from the standard scenario that new equipment and tactics must be 
used.  

o Full-dress rehearsals will test the plan and repetition will hone individual and 
unit skills. 
 

 “Security”that consists of: 
o To deny the enemy the knowledge of the exact timing, method and place for the 

attack. 
 

 “Purpose” that consists of: 
o To understand and execute the mission regardless of what frictions arise. 
o There are two aspects of purpose;  

 first the purpose of the mission must be clearly defined and understood, 
 second is personal commitment. The soldiers must feel a personal com-

mitment to the task and be willing to complete the mission to almost any 
prize. 
 

 “Speed” that consists of: 
o Get to your objective as fast as possible.  
o Time always works in the favor of the enemy, not to SOF.  

                                                        
103 ADRP 3-05 Special Operations, Washington, Headquarters Department of the Army, 2012, p1-
13, (Army Doctrine Reference Publication) 
104 FM 31-20-5 p4-1 
105 McRaven, p8-23pp 
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o In order to gain speed, Special Forces should be as small and lightly equipped as 
possible, and must try to avoid being engaged in long combats. 
 

 “Surprise” that consists of: 
o Deception that will draw the enemy’s attention away from the attacking force or 

delays his response long enough to gain surprise.  
o An unexpected time for the attack, surprise can be achieved. 

 
 
Figure 1106 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
McRaven’s definition of gaining RS is by using the six principles; ”Special operations succeed in 
spite of their numerical inferiority, when they are able to gain relative superiority through the use 
of a simple plan, carefully concealed, repeatedly and realistically rehearsed, and executed with sur-
prise, speed and purpose.”107 
 
To summaries; the six principles of McRaven’s theory are the subject for this study and therefore 
form the basis of the Analytical tool in order to answer the primary research question. (See para 
3.6.1) 
 

3.2 “Hall’s Principles” 
 
Hall and Citrenbaum have developed 15 principles regarding intelligence collection: 

 “Combinations and optimums mixes.  
o “Collector combinations and optimum mixes improve advanced collections con-

tributions to decision making feedback loops” 
 

 Indirect approaches  
o Collectors are always seeking indirect approaches to collection. 

 
 Commander’s feedback loop.  

o Collection is the principal conduit for commanders’ feedback on the planned and 
inadvertent outcomes of his actions. 

 
 

                                                        
106

 McRaven, p11 
107

 McRaven, p381 
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 Think like the adversary.  
o Advanced collection people think like the adversary, just as the adversary thinks 

about his own and US intelligence collection. 
 Agility.  

o Agility of thought, collection and organization is fundamental to success against 
flat co-evolving adversary network. 
 

 Human Collectors.  
o Low-level human collectors are indispensable in collection operations. 

 
 Meet standards.108 

o Each higher headquarters intelligence apparatus, including national intelligence, 
meets requirements standards that small unit sets.  

 
 Collect on aggregates and Complex Adaptive Systems.  

o Successful advanced collection operations require finding, shadowing, surveil-
ling, and exploiting the four elements of aggregates and the intricate interwork-
ings of “CAS” models, rules and constant quest for feedback 

 
 Collection Synergy. 

o Collection synergy is an elemental aspect of advanced collection; it comes with 
optimum collectors mixes and their synchronization. 

 
 Analysts provide focus.  

o Analytical sampling rates (right time, right place, and right activities) and five 
kinds of observables focus collection energies.109 

 
 Mass and maneuver.  

o Collectors work most effectively with massing and maneuvering  
 

 Collection condition settings.  
o Condition setting is elemental to successful advanced collection operations 

 
 Intangible outcomes.  

o The nonlinearity of Irregular Warfare Operational Environments requires col-
lecting on intangible outcomes 

 
 Power of the observer.  

o The collector influences outcomes of the activities of the observed and the opera-
tional environment 

 
 Collect on decay.  

o Advanced collection gathers data on link, pattern, trend and knowledge decay.” 

110 
 

                                                        
108 Hall, Wayne Michael and Citrenbaum, Gary, Intelligence collection, loc1858, The standards are 
specificity, timeliness, accuracy, relevance and clarity 
109 Ibid, loc3897, The observables are cultural, functional, technical, situational and biometric. 
110 Ibid, loc9038 
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To summaries; the principles of Hall are used in this study as comparable variables, since Hall’s 
work outlines a framework for intelligence collection in general. Together with McRaven’s prin-
ciples they will then form the basis of the Analytical tool in order to answer the research  
questions. (See para 3.6.1) 
 

3.3 Spulak SO theory and relevance to SR 
 
Spulak says that a theory of SOF and a theory of SO are inseparable. Spulak states it is not the 
mission or the task that defines SOF, it is the inherent characteristics of SOF that defines SOF and 
the execution of mission. He explains that the characteristics are “certain kind of access, integrat-
ed operations and relative superiority” that allow SOF the ability to conduct for example hostage 
rescue and recovery operations, where the aim is seen as strategically important.111  
 
Spulak defines his theory of SO as: ”special operations are missions to accomplish strategic objec-
tives where the use of conventional forces would create unacceptable risks due to Clausewitzian 
friction. Overcoming these risks requires special operations forces that directly address the ulti-
mate sources of friction through qualities that are the result of the distribution of the attributes of 
SOF personnel”.112 

 
Spulak summaries Clausewitz´s friction with three statements: 
 

 “War is hell”113 
o There are human physical and psychological limitations; 

 SOF response to this friction is; being an Elite Warrior with high ability 
and capacity.114 

 
 “We can’t  know what’s out there”115 

o Information uncertainty and unpredictable differences in perception and reality;  
 SOF response to this friction is; with Flexibility through a wide range of 

capacities and abilities at small units, reconnaissance capabilities, lan-
guage and culture skills and independent performance.116 

 
 “We can’t predict what will happen”117 

o Non linearity in the battle, long term effects and results, occurrence of sudden 
phenomenon; 

 SOF response to this friction is: being creative through immediately alter 
the relationship between threat and destruction of the enemy and at the 
same time avoiding the same and create frictions to the adversary. 

 
To summarise; All the assertions are relevant for SOF and SR, with SOF unique ability within the 
SR scope, helps to reduce Clausewitz's theory of frictions.  
 

                                                        
111 Spulak, p.26-38pp 
112 Ibid, p41 
113 Ibid, p39 
114 Ibid, p39 
115 Ibid, p39 
116 Ibid, p39-40 
117 Ibid, p40 
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3.4 FM 31-20-5 Special Reconnaissance TTPs for Special Forces 
 
The Field Manual describes more of a strict set of rules to follow and no general principles as 
wanted from a scientific perspective.118 The manual refers to some fundamentals, which make it 
interesting to study further. SOF “may be used in friendly, denied, or contested areas at any 
point on the operational continuum to conduct reconnaissance in Named Areas of Interests 
(NAIs) and/or surveillance on specified highly profitable target areas of interest (TAIs)”. SR 
must be: 119  

 Purposeful 
 Continuous 
 Aggressive 
 Timely 
 Secure  
 Reliable 
 Accurate 
 Centrally targeted at the highest level  
 Planned at the lowest level 
 Flexibility 
 Stealth 

 
To summarise; the fundamentals from the Field Manual FM 31-20-05 are used in order to com-
pare the main theories of this study, since it is considered worth measuring what official manu-
als states.120(See para 3.6.1) 

3.5 Conclusion 
 
McRaven’s and Spulak’s theories are based on “the friction of war” as Clausewitz states and how 
SOF should be used or act in order to overcome the friction. Hall and his co-author have com-
piled empirical data regarding intelligence collection. However this is not directly related to SR 
more too conventional units forced to think in a new way.  

3.6 Operationalization of the theory and method 

3.6.1 Analytical tool 
 
For the purpose of this thesis an Analytical tool has been developed combining the principles 
from McRaven, Hall and with a reference to the FM SR fundamentals. The principles are the vari-
ables used in the study. Where a similarity and a certain form of correlation have been noted it 
has been color-coded, with the purpose of a common link/understanding and analysis forming a 
variable to the Analytical tool (see Figure 2). However some principle and fundamentals are not 
directly translated which is commented on. If a variable could be noted in a minimum of two 
columns it was used in the final analytical tool. This is done for the purpose to find the starting 
point for the principles and criteria that are more common for a SR operation. However it should 
be noted that does not mean the excluded principles or fundamentals are no less important and 
could very much be used or discussed during the findings in Chapter 4 and discussions that fol-
lows.  

                                                        
118 FM 31-20-5, Table of Content ii-iii 
119 Ibid, p1-10--1-12 
120 FM 31-20-5 Special Reconnaissance Tactics, Techniques, & Procedures For Special Forces, 
Washington: Headquarters of the Army, 1995 (TTP for short) 
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3.6.2 Conclusion121  
 
Part of “Simplicity” is to find reliable intelligence and limited the number of targets. That is why 
it is color-coded combining with “agility” and “flexibility”, and “analyst provide focus” in order to 
find more knowledge about the target and the enemy. 
 
“Security” and “secure” are closely related. In the McRaven principle it has to do more with 
OPSEC and the secure fundamental has to do more with not being compromised.  
 
“Repetition” does not match in any of the other variables. 
. It is a possibility that it can be linked to “the power of the observer”, since it takes a lot of train-
ing and practice to be become a SR collector, in order to report reliable information. It is not 

                                                        
121 Also see Figure 3 



FÖRSVARSHÖGSKOLAN 2014-05-23 
Anders Westberg   
KURS 1MK023 
 

Page 21 of 37 
 

mentioned and not to the extent McRaven foresees. This is why “repetition” has been excluded 
from the Analytical tool, but will be used in para 4.4.1, 
 
“Purpose” of the operation can be noted within all three of the columns. 
 
“Speed” for McRaven’s principle means speed on the target itself, during the execution. “Speed” 
can relate to “agility” and “flexibility” using and shifting collection methods and focus quickly 
pending on the change of the environment. 
 
“Surprise” can be linked to “flexibility”, “aggressive” and “stealth”. There are a difference between 
surprise and stealth. Surprise according to McRaven means strike the enemy at a time, at a place, 
or in a manner for which he is usually unprepared.122 “Stealth” is meant that the force element 
continue their task without being compromised or noted.123  
 

 
McRavens’ principles are related to a certain time frame using planning, preparation and execu-
tion phases. Both Halls principles and FM SR fundamentals do not relate to any phase.124 That is 
why the phases have been removed from the Analytical tool. The FM SR Fundamentals are being 
excluded in the final Analytical tool, since the variables are not considered principles per se and 

                                                        
122 McRaven, p16-17 
123 FM 31-20-5, p1-10 
124 Hall, FM 31-20-5 
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not part of the primary research question, but because the correlation and relationships be-
tween the columns makes the Fundamentals an interesting unit. 

 

 
However in the analysis of Chapter 4 the phases together with the final Analytical tool are used 
in order to be able to find data and conduct the analysis in a chronological order, of the complex 
scenario and events that took place, thus simplify the analysis related to McRaven’s principles 
and phases. (See para 4.3.4) 

4. Empirical analysis and results 

4.1 Summary 
 
Specially selected SOF teams (from Advance Forces Operations, AFO) were to provide eyes on 
reconnaissance and targeting for the operation. If any of the teams were compromised, the op-
eration would be over, before it began. However AFO made a successful infiltration, reporting 
and targeting of the enemy in the valley. There are findings that suggest McRaven’s principles 
were to some extent used. Findings in this chapter also suggest other variables to be of direct 
importance to SR operations. (See para 4.5). 

4.2 Situation  

4.2.1 Execution of Operation Anaconda  
 
Operation Anaconda occurred between 2nd of March and 18th of March, 2002 in which the U.S 
military and CIA officers, local Afghan forces, NATO and non-NATO forces were trying to defeat 
al-Qaeda and Taliban forces  in the Shahi-Kot Valley. The operation was the first larger battle 
since Operation Desert Storm in 1991 and the highest altitude combat engagement until then the 
U.S ever conducted.  This was also the first operation in the Afghanistan where a larger number 
of conventional infantry troops participating in direct combat engagements.125  

                                                        
125 Naylor, Grau 

http://en.wikipedia.org/wiki/United_States_military
http://en.wikipedia.org/wiki/United_States_military
http://en.wikipedia.org/wiki/Al-Qaeda
http://en.wikipedia.org/wiki/Taliban
http://en.wikipedia.org/wiki/Shahi-Kot_Valley
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126 
 
In the beginning of 2002 intelligence efforts indicated a high level of presence of Taliban and al-
Qaeda fighters in the Shahi-Kot Valley. Somewhere between 200 to 250 insurgent fighters (some 
reports even estimated up to 1000 fighters) were believed to be located in the area.127 The signal 
intelligence also indicated that a number of high-value targets (HVTs) could be present in the 
valley.128  
 
In February 2002, plans were made to assault the valley using local Afghan militia forces advised 
and assisted by Task Force Dagger (SOF). Major General Hagenbeck, from 10th Mountain Divi-
sion, was put in command of the operation. Operation Anaconda used primarily two major ad 
hoc task forces supported by US Air Force: TF Hammer consisted of Afghan militia and TF Dag-
ger as the primary effort to assault the Valley. TF Anvil, the supporting effort, consisted of con-
ventional troops to set up blocking positions and prevent Taliban forces from fleeing into  

                                                        
126http://www.history.army.mil/brochures/Afghanistan/Operation%20Enduring%20Freedom.ht
m ,p9 
127 Naylor, p65 
128 Ibid, p74-75 
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Pakistan. The local Afghan forces never assaulted into the valley, but the air-assault (TF Anvil 
with three infantry battalions) assaulted and fought against a few hundred al-Qaeda and Taliban 
fighters in order to obtain control of the valley.129 When the U.S troops landed in the valley, they 
found themselves in isolated islands under heavy fire from a well-equipped enemy force, who 
occupied entrenched positions in the caves and ridges of the mountainous terrain.130 Direct fire 
engagement was winding down on the 5th of March and Afghan forces cleared the valley on the 
12th of March. The Americans called Anaconda over by the 18th of March.131 
 

 

 
132 
 
 
 

                                                        
129 The United States Army in Afghanistan, Operation Enduring Freedom 
http://www.history.army.mil/brochures/Afghanistan/Operation%20Enduring%20Freedom.htm , 
p30pp 
130 Grau, p112-195pp, Blaber, p265-268pp 
131 Naylor p372-377pp 
132 (http://www.history.army.mil/brochures/Afghanistan/Images/34-35big.jpg,p34-35 
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4.2.2 SOF organization  
 
According to Naylor, there were several combined and joint SOF Task Forces, which had differ-
ent command and control, missions and responsibilities:133 

 TF Bowie 134 
o An Intelligence unit, with a responsibility for collection, processing and fuse all 

source information. The Commander answered directly to CINCCENTCOM (Gen 
Tommy Franks) 
 

 TF 11 including AFO135 
o A Manhunting unit from Joint Special Operations Command, built primarily 

around a SEAL Team 6 squadron136. TF 11 was supported by a Ranger Battalion 
(-) and SOF Aviation. Within TF 11 and closely knitted with TF Bowie was a sub-
unit/concept called “AFO” primarily drawn from Delta SR troops.137 (For AFO, 
see para 4.2.3) 

 
 TF  K-BAR138  

o A combined SOF TF from a few NATO SF and SOF forces. With the responsibility 
during Operation Anaconda to act as the outer Northern reconnaissance 
screen.139 
 

 TF DAGGER 140 
o A SOF Task Force from 5th SF Group with the responsibility to train, equip and 

lead local Afghan militia. During Op Anaconda this TF formed TF Hammer with 
the responsibility to attack and clear the valley.141 
 

 TF 64 
o An Australian SOF TF, with the responsibility to act as the outer Southern recon-

naissance screen during Operation Anaconda.142 

 
4.2.3 Advanced Forces Operations 
 
AFO as not a standing unit or that it had an organization structure per se. Naylor describes “its 
mission was to conduct high risk reconnaissance mission deep into enemy territory.”143 It was a 
tailored force created for finding, fixing and developing actionable intelligence.144 Furthermore 
AFO was a “flat organization” with very robust communication.145 According to Naylor, “AFO 
could also conduct marking and spotting targets for aircrafts, sniper mission and DA, if neces-

                                                        
133 Naylor, p28-42pp 
134 Ibid p34 
135 Ibid p30-39pp 
136 SEAL Team 6, US Navy’s top-tier SOF unit 
137 Delta, US Army’s top-tier SOF unit 
138 Grau p112-116pp, Naylor, p15pp 
139 Grau, p126-136pp 
140 Ibid, p113-116pp 
141 Ibid, p126-136pp 
142 Ibid, p128-130pp 
143 Naylor, p34 
144 Blaber, p203-206pp 
145 Blaber, p218 
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sary.” 146 Primary focus was to setting conditions for TF 11’s DA squadron, in order to combat 
HVT.147 AFO had about 45 men spread out in six teams over the country and was led by Pete 
Blaber from Delta.148 The concept was drawn mostly from Delta’s more experience reconnais-
sance operators, but there were operators from SEAL Team 6 as well as Air Force Special Opera-
tions Command.149 AFO was also nested and coordinated activities and sharing intelligence with 
10th Mountain Division, CIA as well as TF Dagger. 150 Among the capacities making up the AFO 
teams were also intelligence analysts from Delta and SIGINT-operators from Intelligence Sup-
port Activity (ISA).151  
 
The mission for AFO during Operation Anaconda was to act in direct support of the assault and 
set up the inner reconnaissance screen. The task according to Naylor was threefold; “to confirm 
or deny the presence of any senior enemy leaders; to check that the helicopter landings zones 
were usable and prevent enemy forces from concentrating near the landing zones, when the air 
assault went in; and to call in air strikes on targets of opportunity.”152  

4.3 Case study, AFO  

4.3.1 Planning 
 
At the same time the indications of al Qaida and Taliban presence in Shahi-Kot valley, AFO under 
the command of Blaber arrived in theatre. The AFO commander started immediately to coordi-
nate and sharing information with force elements from TF Dagger and CIA in order to find start-
ing points for the collection and develop actionable intelligence.153 The headquarters element 
together with other interagency personnel and AFO teams started soon to get an understanding 
of the situation.154 They studied and gained information regarding the enemy going back to open 
sources and books from the Afghan-Soviet war.155 The team also interviewed detainees in Amer-
ica as well as developing own low level sources in theatre.156 The combined/joint team continu-
ously developed an intelligence estimate of the enemy in the valley.  

 
Because of the nature of the complex task in hand and hazardous environment, Blaber requested 
two extra SR teams, which arrived in theatre on 14th of February157.  The Teams were called Ju-
liet (Northern OP, three Delta operators, one JTAC158 and one ISA operator)159, India (Southern 
OP, two Delta operators and one ISA operator)160 , Eventually Blaber asked for an additional  
reconnaissance team from TF 11. Mako 31, arrived in the late February was based on a recon-
naissance troop from SEAL Team 6 (three SEAL Team 6 scout/snipers, one Navy EOD and one 

                                                        
146 Naylor, p34 
147 Naylor, p34-36pp 
148 Naylor, p34-35 
149 Blaber, p205 
150 Naylor, p39, Blaber, p218 
151 Naylor, p102 
152 Ibid, p143 
153 Blaber, p215 
154 Ibid, p214 
155 Ibid, p222-224pp 
156 Ibid, p225 
157 Ibid, p234 
158 Explosive Ordnance Disposal officer and Joint Terminal Attack Controller, trained to mark 
and spot targets for Air Strikes. 
159 Blaber, p160 
160 Naylor, p169 
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JTAC).161 This team was planned to establish an OP to the Southeast of the valley overlooking 
most of the helicopter landing zones. 
 
The initial planning was a process of constant reviewing of the intelligence, assessment of the 
terrain for the suitable Ops, infiltration and exfiltration routes and coordination with analyst and 
other agencies and units as well as higher echelon headquarters. It was by all means an inter-
agency and a bottom up driven process.162 Blaber wanted to make sure that every organization 
and decision makers shared the same picture, thus sharing the information as much as possi-
ble.163  

4.3.2 Preparations 
 
Immediately when the first two specially selected Delta teams arrived, they started to study the 
intelligence and the terrain. It was then decided that the teams needed to conduct a “Pre-
reconnaissance” and an environmental reconnaissance.  
 
Team Juliet conducted their initial reconnaissance (at least three route surveys were conducted) 
in order to find several infiltration routes, get a knowledge about the terrain and enemy, includ-
ing one overnight stay in an OP 164 This was conducted for several days up to 25th of February.  
 
Team India conducted only one reconnaissance with a helicopter insertion followed by long dis-
tance foot infiltration between the 22nd to the 26th of February.165 
 
Mako 31 had only time for reading in on the intelligence, studying the maps, imagery and pre-
paring other essential equipment. 
 
During the environmental recce Juliet and India conducted, they were supported by UAV/ISR for 
situational awareness and direct fire support. The teams were also supported by fixed wing air-
craft such as AC-130. Other teams made up the quick reactions force if the need should arise.166 
 
After the teams came back and reorganized on the 26th of February, they conducted an After Ac-
tion debriefing lead by the intelligence analyst of the AFO.167  
 
Among the finding the teams discovered was the clothes and equipment they had in order to 
survive the harsh condition fulfilled the purpose. There were findings of enemy related activity 
but no hard data. They developed and synchronized the use of UAV/ISR-support and the teams 
found that maps were not updated and lacked details. The teams also found that their robust 
communication and reporting to AFO TOC worked well.168  

 
Between 26th of February to AFO’s H-hour, the 28th of February, the teams continued to do the 
last preparation and planning including test fire of weapons and testing of the communica-
tions.169  

                                                        
161 Ibid, p166 
162 Ibid, p142 
163 Blaber, p243 
164 Naylor, p100-101 
165 Ibid, p107 
166 Ibid, p104 
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169 Blaber, p245 
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On the 27th of February a walk in source approached the Forward Operation Base/Safe House in 
Gardez, adding more of the information thus confirming the intelligence already at hand.  
The enemy was holding the high ground and was only coming down to the valley to get food. The 
enemy was estimated to be between 200-700 fighters, didn´t have any communication between 
the various units/outposts and also expected helicopter assaults, if the Americans attacked.170 

4.3.3 Execution  
 
The infiltration started late on the 27th of February using a combination of All Terrain purpose 
Vehicles, trucks and foot marches to reach the Named Areas of Interest. Juliet and India were in 
position after six to nine of hours of infiltration and could by day break on the 28th of February 
start to report on the activity in the valley.171 Mako 31 had some difficulty overcoming the ter-
rain and arrived undetected to their OP-terrain early on the 1st of March. 

 
Almost immediately the teams started to report on the enemy activity in the valley. According to 
Naylor, they found several “empirical evidence of a large enemy presence in the Shahikot”.  
The tools the teams used were high powered scopes as well as Sigint equipment in order to in-
tercept enemy radio traffic.172 The teams had very good observations and fields of fire through 
the entire operation and could find targets from just a couple of hundred meters up to 3500 me-
ters.173 The intelligence gathered by the time confirmed, that there was a large enemy present in 
the valley and they hold the high ground.174 Mako 31 also had a camera and sent pictures of al 
Qaida fighters and an anti-aircraft gun, which eventually was shown to Hagenbeck, but there 
was no time to change the plan.175  
 
In the morning of the 2nd of March Mako 31, on order, initiated the battle by engaging the enemy 
manning the anti-aircraft gun covering one of the intended helicopter landing zones. The team 
continued forward and exploited the documents found on location. Among other things were 
journals containing tactics and diaries.176  
 
Throughout the air-assault on D-day of the 2nd of March, the AFO teams continue to report, tar-
get and destroy targets in the valley and at the same time uphold security.177 Mako 31 also linked 
up with TF Anvil headquarters during the battle since their op was very close and continued to 
report and engaging the enemy. 
 
The plan collapsed early on since TF Hammer couldn´t start the attack, among other things was a 
blue on blue incident, involving an AC-130.178 Hagenbeck decided also to call of the other waves 
of helicopters, because of the heavy resistance. However because of the position, the engage-
ments and reporting from and within the AFO teams, they had another perspective and reality of 
the Battlefield. After phone calls from Blaber, Hagenbeck decided to continue with the plan and 
engaging more troops into the valley thus changing the outcome of the battle to a Victory.179  

                                                        
170 Ibid, p246 
171 Naylor, p164-166pp 
172 Ibid, p168-169 
173 Ibid, p169 
174 Ibid, p177 
175 Ibid, p178 
176 Blaber, p264 
177 Ibid, p264 
178 Ibid, p265 
179 Blaber, p268-271pp 
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In the midst of the battle on the 3rd of March, Blaber was by his surprise ordered by the com-
manding general TF 11 to hand over command and control to an incoming SEAL force element 
(among them the ill-fated Mako 30) and leave some of the observations post in favor of other in-
coming teams not from AFO but from TF 11.180 India and Mako 31 were relieved and exfiltrated 
by foot during the night of 4th March. Juliet left the OP after exploiting a cave complex on the 5th 
of March, being the last of the AFO teams to extract from the Battlefield.181  

 
In the weeks that follow the battle, AFO teams and CIA officers continue to follow the eastern 
and southern escape routes from the valley to Pakistan. The teams talked to village people and 
elders as well as collecting hard evidence, such as bandages and equipment.182 

4.3.4 Analysis 
 

 
There were no recognizable or distinct phases. The planning phase and the preparation phase 
seemed to intermix. There is an H-hour set for the air-assault and before that the AFO teams 
were well in place in order to conduct and execute the collection and target engagements.  
Following the execution phase or being entangled into the execution phase is an “exploitation 
phase”, where either exploiting of the information (taking actions) or exploiting new collected 
information is being conducted. This suggests that “agility” is important as Hall describes.  
“Massing and maneuvering” using several OPs together with other collection techniques and in a 
combination of reach back function (including HUMINT) and the use of ISR/UAV in order to fuse 
multisource intelligence seem to be a critical factor. This suggests “mass and maneuver” and 
“commanders feedback loop” to be of some importance.183 It helps the SR elements to create ac-
cess to information and adding value to intelligence reports as well as using techniques for their 
own “security”. Also it takes some time to develop fused actionable intelligence and create a 
shared reality, then directly related to “speed”. 

 
“Simplicity” was never mentioned as a principle in either of the sources. However Blaber give 
clear direction and “purposes” to his subordinates, flatting the organization and let the teams 
plan and prepare in a bottom up driven process together with several brainstorming sessions, 
together with analysts.184 Gaining pre-knowledge and intelligence before the team went in seem 

                                                        
180 Ibid, p275, (see para 4.4) 
181 Naylor, p372 
182 Ibid, p376 
183 Flynn, Employing ISR 
184 Blaber, p218 
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to be important, just like McRaven states. Looking at the plan it seems to be simple. Infiltrate 
three teams by foot into the target area of interest. The teams would then establish Ops and lo-
cate and report on enemy activity. This suggests that “simplicity” and “analyst provide focus” is 
important. 

 
“Speed” does not seem to be relevant. The planning and especially the preparation were con-
ducted over several weeks and days. The infiltration, part of the execution phase, took several 
hours and one team did this over two days. Once in the over watch position the teams stayed for 
several days, then suggesting speed is not of importance.  

 
“Surprise “as such does not seem to be important. Stealth, cover, concealment and blending in 
the surroundings are more relevant; from the SR fundamentals seem to be more important. 
However the AFO teams took advantage of their pre-knowledge and study of the adversary, 
learning as much as possible, thus developed a plan, where the teams use stealth to infiltrate and 
using field craft to decide time and place for accomplish their task. 185 The enemy didn´t think 
the teams would operate in such manner as they did.  
 
“Purpose” seems to be important and relevant and the AFO commander express this several 
time. Higher echelon commanders express the team’s efforts as important to the operations.  
“The commander’s feedback loop” as Hall suggests seem to be important, but once the reality of 
the enemy situation met the plan; the decision was not to change the plan. The second time the 
reality faced the commanding officer, Hagenbeck, changed his mind and continued with the as-
sault. This is also related to “meet the standards” as Hall mentions. 
 
“Security” seems to be relevant. The teams had several back up and QRF forces available. Of note 
is the use of ISR/UAV as reconnaissance/security during the environmental reconnaissance and 
the execution of the mission itself. The ISR/UAV gave situational awareness to the teams at the 
same time the platform could provide immediate air support if the teams were compromised. 
During the execution of the mission, the OPs supported each other as well. During the planning 
of the operation the AFO commander together with the CIA chief, understood the importance of 
operations security and were risk aware.186 

 
Others of note: 
 
During the planning, preparation and execution of the mission, the AFO teams always took the 
advantage to exploit either information or creating access to information needed or exploiting 
the information for targeting purposes. This suggests that a proactive attitude together with 
“agility” is of importance. Conducting the pre-reconnaissance or an environmental reconnais-
sance could be seen as a form of “repetition” as McRaven mentions.  
 
 
 
 
 
 
 
 
 

                                                        
185 Naylor, p159-179p 
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4.4 Primary research question 
 
- How did the unit from Joint Special Operations Command, with the responsibility for SR, during 
Operation Anaconda, use McRaven’s principles of special operation?   

 
McRaven is not quoted anywhere in the main sources’ material. This study shows that to some 
extent McRaven’s principles were used, but not direct related as McRaven’s work suggests.  
The planning and the preparation phases used by McRaven and the principles dominating that 
particular phase were not clearly identified.  

4.4.1 Results 
 
“Simplicity”; Blaber limited the number of objectives. AFO studied the terrain, intelligence and 
information available to the team. They even collected more information and conducted an envi-
ronmental reconnaissance in order to gain more knowledge about the situation and the enemy, 
thus simplified they plan. The foot or vehicle infiltration instead of the use of helicopters sug-
gests for a somewhat basic audacious, innovated and unorthodox approach, since the enemy ex-
pected the use of helicopters. Blaber let the teams plan their missions not using an official for-
mat, but in a bottom up driven brain storming process. This contributes to a simple and under-
standable plan for the teams and the AFO commander to use.  
Conclusion: Not exactly stated anywhere in the materiel, the actions taken by AFO firmly suggest 
that “Simplicity” as a principle was used during the planning phase. 
 
“Repetition”: Activities related to “repetition” can somewhat be argued in this paper. Specially se-
lected and train SOF recce troop are to be considered masters in their skills. A SOF unique skill is 
to have high level competence at any time.187 However the environmental reconnaissance con-
ducted can be considered as a form of a dress rehearsal. India did make only one pre-
reconnaissance using most of the route they later took. There were also a constant reviewing of 
the intelligence gain during a kind of war gaming/brain storming and planning sessions. This 
could be considered as a form of repetition. 
Conclusion; “Repetition” was to some minor extent used, but not to level and format as McRaven 
states. 
 
“Security”: There seems to be no doubt when studying the material that the enemy realized they 
were to be attacked, sooner or later. Civilians in and around valley and Gardez was used as low 
level informant, thus risking compromising the intentions of the Americans. Also the Afghan mi-
litias were considered a risk.188 The AFO team’s planning, intentions and execution however 
were not compromised or put in danger risking mission failure. One of the team’s ATVs were  
actually discovered by either local population or the enemy, but nothing else happened.189 The 
use of ISR/UAV and other fixed wing platforms during the infiltration as a tool for situation 
awareness and direct support is considered to be part of the “security” principle. 
Conclusion; AFO was risk aware and did some precautions to keep a high level of “security”, this 
suggests that “security” as a principle was to some extent used. 
 
“Speed”: The whole operation was conducted over several weeks. The infiltration, part of the ex-
ecution phase, took several hours and even days. The teams executed the mission over several 
days.  

                                                        
187 Spulak, para 3.1.4 
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Conclusion; AFO did not use speed as the principle for conducting the operation. From start of 
the planning to the exfiltration, AFO took their time to complete necessary steps in order to 
complete the mission without being compromised.  
 
“Purpose”: To what “purpose” AFO conducted the mission and the importance of the “purpose” 
was very clear to AFO. For instance Blaber gives clear direction and mission statements.190 The 
teams understood their role in the relation to the overall plan and particular to the execution of 
the operation. 
Conclusion; “Purpose” was used as a principle in order to complete a successful mission. 
 
“Surprise”: “Surprise” as part of a deception was not used in the mission. However by with the 
stealth, cover and concealment used by the AFO teams in order to succeed were of importance.  
Conclusion: The activities AFO conducted during the execution of the mission can to some minor 
extent be related to the principle surprise, but not as McRaven suggests.  

4.5 Subsidiary research question 
 
- If McRaven’s principles are not used or to some extent not being applied, which other discernment 
principles, factors or criteria may then have been of importance for success and adversity, during 
Operation Anaconda? 

4.5.1 Results 
 
The ability to shift focus and the stay flexible in order to take advantage over events and exploit-
ing opportunity, once presenting itself, suggests that “agility” and “flexibility” together being 
what can be described as pro-active are relevant. This seems to be true both during the collec-
tion itself and to be able to act on the information gathered. 
 
When conducting SR operations stealth, cover, concealment and blending in the surroundings us-
ing tailor tasked teams seem to be of importance. 
 
AFO constantly reviewed the planning, preparation and the gathered information. It seems that 
being in contact, coordinate, synchronize, liaise and having a good relationship with other in-
volved units or organization and higher echelon as well as the analyst in question (just as Hall 
states) seem to be of high importance. 
 
Sharing information and reporting the findings seem to be of very high importance. 
 
“Mass and maneuver” several collecting method and techniques against the same NAI, seem to be 
contributing to the “security” as well as reliable multi-source reporting.191 
 
The AFO commanders guiding principles, Blabers own guiding principles are being used and de-
scribed in his own book. Some of the principles are:  

 “Audacity”, this suggests that the SR fundamental aggressive is important. It can be traced 
back to the daring plan and the execution of the SR mission in a complex environment. 

 “When in doubt develop the situation”, AFO does this both during the planning phase in 
order to gain more knowledge about the enemy. This can be combined with Hall’s “think 
like the adversary”. 

                                                        
190 Blaber, p246-247pp 
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 “Always listen to the guy on the ground”, the AFO commander trusted his subunit com-
manders, both during the planning and the execution phase. The AFO commander al-
lowed the analysts to talk and mutually support the collectors. Each of the team planned 
and prepared their mission as the SR fundamentals suggests. 

 “It is not a reality unless it is shared “, “sharing information is how to create an accurate 
portrayal of reality”, communicating should be done “boundaryless”). The radios were 
not only tool to execute command and control, rather to share information. 192 

4.6 Conclusion 
 
This paper shows that there are emerging and relevant SR guided principles to be found.  
McRaven’s principles were to some extent used and can be, if nothing else is “available”. This 
should be done with caution, since they are not optimized for SR missions, especially speed and 
surprise as described by McRaven. Hall has developed a “draft” of intelligence collection, where 
his principles are explained, but they are not directed for SR. FM SR gives fundamentals, but not 
how to think and use principles in order to complete a successful SR operation.  

5. Reflection of methodology and suggestion for future 

research 

5.1 Discussion 
 
Hall’s work is very comprehensive and not immediately easily understood. He has developed 15 
principles, which seems to be a large number. However he also states that this is a beginning of a 
debate. If combining McRaven’s principles and the findings in this study a suggestion of  
“SR guiding principles” could be: 

 Simplicity; the plan should be as simple and flexible as possible, with an analyst provided 
focus. 

 Security; don’t let the opponent know about the friendly forces planning and prepara-
tion.  

 Coordination; coordination and synchronization are important during a SR mission, es-
pecially if several source-methods and several units/organizations are involved as ena-
blers. 

 Repetition/Rehearsal; the most important actions that the mission relay on should be re-
hearsed  

 Review; the risk assessment (compare it to own tactics and force protection), new and 
available intelligence, and the plan as a whole. 

 Purpose; is important to know why the force element goes “behind the lines” or where to 
go to in order to collect the information. 

 Stealth/Cover; the force element should not be detected and compromised. The collect-
ing effort has to blend in with the “surroundings” and be able to get a back-up force in 
case of contingency. 

 Reporting; The need of sharing the information. 
 Proactive/agility; the collection efforts and actions should always be proactive and have 

the ability to shift focus, exploit and create access to the information. 
 Massing and maneuver; as many sources as possible against a target or in support of the 

collection. 

                                                        
192 Blaber,  p234, p295,  
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Bearing the principles in mind, every SR mission is unique and requires a unique solution,  

5.2 Reflection 
 
The first intent of this study was to compare two separate missions in the same operation, thus 
having two case studies. AFO and the force elements that later, under unclear and wage condi-
tions, were tasked to be inserted (one being Mako 30). The sources and description of the recon 
elements in the proposed case study two is to shallow compared to the details in Blabers and 
Naylors book depicting AFO efforts. However to some extent this can be used as a study for a 
complete SR mission failure in a future study. In all, two helicopters were shot down and one 
badly shot up and six soldiers were wounded, seven soldiers and sailors were killed.193  
 
None of the criteria/variables that are used in the paper is set to direct measurement, causing a 
weakness for traceability to identify the unambiguous relationship between principles and the 
operational success. One should however be careful performing a critical examination of the 
principles, if they are seen as absolute in the sense that if any part is falsified, the theory is falsi-
fied.  SO and SR missions is complex and often conducted in a high risk environment. Many un-
foreseen variables, phenomenon and events could affect an operation. As the FM states, “There 
are no “generic” SR missions on today’s battlefields or during peace.”194 
 
A more thorough validation of data and example of sources would be interviews with repre-
sentative personal with insight in the SOF respective intelligence community. However it could 
be difficult, since personal related to the respective community could hold a classified position. 
This would affect the transparency of a study.  

Anaconda was by no means a complete success. Several times in the operation, technology sys-
tems failed to support the troops. This gives evidence that over time there will be a need of 
troops and actual eyes on the ground. 

In the development of the Swedish Armed Forces and SOF in particular, there is a need to con-
tinue to develop theories and share lessons learned and best practices of how not only SR, but 
SO as a whole contribute to the military means being the bridge between operational/military 
strategic level and the policy level. 

5.3 Future research 

A suggestion for future studies would be to find and conduct more case studies in order to in-
crease the validity of “SR guided principles”. Suggestion of operations and theme can be found in 
para 2.1.3. It would also be worth to find unsuccessful SR cases, such as the SEAL Team in Opera-
tion Anaconda. Moreover studies regarding other collection methods such as HUMINT, mobile 
reconnaissance, mobile surveillance and the use of UAV in order to confirm valid principles, with 
the aim to by universally applied to the various collection methods. It could also be of interest to 
study if there can be a measurable condition such as McRaven’s recognized theory regarding 
”Relative Superiority” and confirm if there is a kind of state or condition similar to RS, for suc-
cessful SR missions.  
 

                                                        
193 Naylor, p366, p367 
194 FM 31-20-5, p3-1 
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